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MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT 6

DATE: December 10, 2009

ITEM: ORGANIZATION OF THE BOARD OF EDUCATION: Ratify Signatures of Board
Representatives Effective December 10, 2009 through December 10, 2010

RECOMMENDATION:

Ratify attached list of authorized signatures of District staff members to sign official documents on behalf
of the Board of Education.

DISCUSSION:

During the course of a year, operating procedures require the signing and attestation of official
documents by District staff members on behalf of the Board of Education. Annually, the Board of
Education authorizes specific staff members to sign such documents. As staff members change,
assignment and/or employment changes occur, approved signature authorization must be revised. The
specific type documents and those District officials authorized to sign such are attached for Board review
and approval.

FISCAL IMPACT:

Not applicable

PREPARED BY APPROVED FOR SUBMISSION
TO THE BOARD OF EDUCATION

LeaK Veile MaFiI‘/n K. SH"epherd;&Ed.D.
Chief Business Officer Superintendent




MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

AUTHORIZED SIGNATURES OF BOARD REPRESENTATIVES
Effective December 10, 2009 through December 10, 2010

Federal Projects, Reports & Applications

Marilyn K.
Yeater

Shepherd/Leah D. Veile/Susan Ziebell/Dan Albert, Kari

State Projects, Reports & Applications

Marilyn K.
Yeater

Shepherd/Leah D. Veile/Susan Ziebell/Dan Albert/Kari

Payroll Registers

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

Purchase Orders

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

Accounts Payable Final Prelists

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

County Projects, Reports & Applications

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Employment Contracts Marilyn K. Shepherd/Clerk of the Board/Leah D. Veile/ Judy
Durand
Certification of Credentials Applications Marilyn K. Shepherd/Kari Yeater/Judy Durand

California State Agency and/or Federal Surplus Property

Marilyn K.

Shepherd/Leah D. Veile/Dan Albert/Susan Ziebell

Building Plan Approval

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Dan Albert

General Contracts and Agreements

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Construction Contracts

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Dan Albert

Construction Change Orders

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Dan Albert

Cafeteria Checks

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

Vehicle Transfer Documents

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Student Body Checks

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

Student Body Contracts

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Revolving Fund Account

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell/Janet Lee

Receipt of Property Titles

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Student Teacher Contracts

Marilyn K.

Shepherd/Leah D. Veile/ Judy Durand/Kari Yeater

Documents Pertaining to Public Law 874 and 815

Marilyn K.

Shepherd/Leah D. Veile/Susan Ziebell

Child Development Reports

Marilyn K.

Shepherd/Leah D. Veile/Leslie Codianne
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MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

DATE: December 10, 2009

ITEM: DISCUSS AND APPROVE Grade Level Configuration for MPUSD Schools, the Transition
of the Monterey High School Learning Community Schools to the District Configuration
and the Restructuring of Schools in the Seaside High School Learning Community

RECOMMENDATION:
Approve the recommendations as defined below.
DISCUSSION:

Over the past two years, the District has been discussing with the community and staff the need to
consider restructuring for several reasons that include:

Program Improvement requirements

Increasing school site efficiency to improve student achievement
Consistent sixth grade instruction

Facilities planning/utilization

Accessibility of District programs and services

v v v v Vv

In October 2009, the Board reviewed the criteria for developing the recommendations that was derived
from the following resources:

2006 MPUSD Facilities Master Plan

2007 MPUSD Blueprint For Success

MPUSD Board Policy

MPUSD Board Approved Facilities Capacities

District Assistance Intervention Team (DAIT) Recommendations
Alternative Governance Board (AGB) Recommendations

MPUSD Enrollment Data

Staff and Parent Survey Information

MPUSD Cost Analysis

v vV vV VvV VvV VvVvw

Over the past few months, in accordance with the Superintendent’s Action Plan presented to the Board in
September 2009, District staff has conducted Town Hall meetings, staff meetings, and a
parent/community survey. In addition, information was compiled and reviewed from the following
District data sources:

Current grade configurations

Individual student enrollment - number of grade levels and classes per grade level
Enrollment patterns, projections, and feeder patterns

Demographics of sites and District, including the impact of integration and segregation of
students by ethnicity

Student achievement data

Size of school properties; school capacities

Condition of District sites

Charter schoo! facilities needs in accordance with Proposition 39

Number of classrooms / other space at each site / ability to add classrooms to each site
Transportation issues, including bussing routes

Rental agreements (Stilwell, Monte Vista, etc.)

v v v Vv

v v vV vV VvV
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Status of District portables
District program needs including:
e Special Education
Childcare — Free and Fee for Service
Dual Language Program
Educational Options (Central Coast High School, Independent Study, etc.)
After School Programs
Adult School
English as a Second Language (ESL) for Community Members
Regional Occupational Programs

At the December 7, 2009 Board study session, the proposed recommendations and timeline was
reviewed with the Board (Attachment A). After further review and with community, site staff, and Board
input, the following recommendations are presented as separate motions for consideration by the Board
of Education.

District Configuration Recommendation

Approve a consistent grade level configuration throughout MPUSD:

» Elementary School grade levels: Kindergarten — Fifth grades

» Middle School grade levels: Sixth — Eighth grades to include a sixth grade academy

» High School grade levels: Ninth — Twelfth grades

Rationale

e A consistent District configuration is supported by research and is recommended by District
stakeholder task forces convened over the past three years in MPUSD.

e Provides equitable learning opportunities for all students in MPUSD.

Seaside High Learning Community Recommendation

» Consolidate King grades 6-8 with Fitch Middle School to establish one middle school for the
Seaside High Learning Community, reconfiguring the King site to a K-5 with boundary
adjustments to balance elementary enrollments for Ord Terrace, King, and Highland elementary
schools for the 2010-2011 school year.

» As required for Program Improvement 5 schools, King K-5, King 6-8 with Fitch (6-8), and
Highland K-5 will undergo programmatic restructuring to address specific instructional needs of
the student population.

» Move the District Educational Options program to the Hayes site.

» Address the reconfiguration of the Marshall and Marshall West sites for the 2011-2012 school
year based on student enrollment and to place the Dual Language Program elementary grade
levels on one site.

Rationale

Student enrollment at King in grades 6-8 falls below the minimum number of students to provide
a programmatically appropriate middle school program for the students.

Student enrollment at King in grades K-5 also falls below the minimum number of students per
Board policy. Boundary changes will be made to ensure that it meets the District criteria as set
forth.

Fitch, King, and Highland are all Program Improvement schools, Year 5, and must be
restructured in accordance to State requirements, thus the need to implement the
recommendation for the 2010-2011 school year.

With anticipated student growth in the Marshall boundary due to the completion of housing,
reconfiguring will be addressed for the 2011-2012 school year. To avoid undue disruptions, it is
prudent to remain status quo until there is more definite information.



Monterey High Learning Community Recommendation

» Reconfigure Colton to a middle school, consolidating Bay View Elementary school and the Colton
elementary grades K-5 into one elementary school and reopen the Monte Vista site as a new
elementary school for the 2011-2012 school year.

Rationale

e To align the Monterey Learning Community with the District configuration Colton needs to be
reconfigured to a middlie school, grades 6-8.

e Bay View and Colton K-5 student populations fall below the minimum number of students as per
Board policy of 360 for individual sites. The minimum number of students was established for
both programmatic and fiscal purposes. A combined student population as one site not only
meets the threshold as set forth in Board policy but enables the two elementary school
communities to remain together to build one high performing elementary school to serve MPUSD
students.

e As a larger site, Monte Vista will allow for potential future growth with minimal or no cost to the
District.

Monte Vista Site Lease Recommendation

» Renew the lease for the Monte Vista site to the US Army through the spring of 2011.
Rationale

e Provides the Defense Language Institute time to plan and move to a new location.
e Lease revenues will be used to address the District’s budget deficit.

«7-11 Committee” Recommendation

» Reconvene a MPUSD “7-11 Committee” to review use and possible revenue generation options of
all District properties that do not house MPUSD programs/services or are not in use by the
MPUSD.

Rationale

e The identified properties are a potential revenue source for the District as faces increasing fiscal
challenges as a result of the State’s budget crisis.

Next Steps: Transition Plans for District Implementation of the
Recommendations

Establish Learning Community Advisory Committees

The implications of these recommendations impact all of the Learning Communities in MPUSD. The
creation and establishment of Learning Community Advisory Committees will allow all stakeholders,
including certificated and classified staff, parents and community members, the opportunity to work with
District staff to develop school restructuring and transitions plans collaboratively.

An example of the type of a transition plan that would need to be developed by the Monterey High
Learning Community Advisory Committee is the manner in which 6" grade students are phased into the



middle school from the elementary sites. In discussing the transition of Colton to a 6-8, one issue that
was presented is the 6™ grade enrollment that will allow the school to create a sixth grade academy for
the 2010-2011 transition school year within current the K-8 model. Versus moving the Foothill sixth
grade students over in the 2010-2011 school year, establish the enroliment level that is needed to
accomplish the goal for a sixth grade academy and allow Monterey elementary feeder sixth grade
students to voluntarily transfer into Colton for the 2010-2011 school year. For the 2011-2012 school
year, the sixth grade students will move from Foothill, La Mesa, and Bay View to Colton. An example of
the type of a transition/restructuring plan that would need to be developed by the Seaside High Learning
Community Advisory Committee is the middle school’s safety and supervision plan. Several parents and
community members have specific concerns regarding the security and safety of the campus. The
advisory committee would work collaboratively with District staff to create a plan that provides for
adequate supervision of the campus.

Staffing and Budget Allocation

The advisory committees will also work to establish plans to maximize the consolidation of resources to
provide effective programs but also identify additional resources that may be needed. These
recommendations will be brought to the Superintendent’s Budget Advisory Committee for review and
potential resource allocation. In addition, staffing allocations will also be recommended and approved
through the budget development process.

Staffing Assignments/Placements

Both certificated and classified staffing at the restructured or reconfigured schools will be based on
bargaining agreements and District staffing formulas.

In the consolidation of the Bay View and Colton K-5 schools, there is a desire of the parents to have a
guarantee that all of the teachers will be placed in the new school. The process that is defined in the
MBTA contract does provide parameters for placing teachers in cases of school site closures or
reconfiguration.  The teachers at these two sites as well as the Seaside restructured schools are
considered involuntary transfers; thus, they will be asked to submit a request for placement with three
preferences listed in priority order. If they wish to transfer to the new site, they can list it as their
priority. In the case of involuntary transfers, the District makes every attempt, based on programmatic
need, as well as the desire of the employee to honor a request for placement. This process does not
guarantee grade level placement.

Classified employees may be assigned to a different work location with a 30-day written notification. An
analysis of staffing needs will be made once student enrollment numbers have been established and
employees will be assigned as needed.

In the Seaside learning community, a Learning Community Advisory Committee comprised of a variety of
stakeholders, will define the vision, mission, and qualities of the staff that will provide instruction to
students. Based on this work, the District will determine the staff that will be assigned to the Seaside
Learning Community.

Review Fiscal Parameters

The Superintendent’s Budget Advisory Committee will be reconvening once the Governor’s budget has
been released in January. The charge of the Committee will be to review current resources and ways to
reallocate or further consolidate resources wherever possible, as well as recommend reductions to the
Superintendent, but also review the District policies and procedures that have financial impacts, including
the school size policy. As stated in the Board study session, the minimum threshold for school size will
more than likely need to increase as the revenues for operating the schools and the District are
dramatically decreasing. As in all districts throughout the State, MPUSD will also review the need for
additional school closures and consolidations due to these factors.



District Fiscal Analysis

Unified school districts do not evaluate the specific expenditures versus revenues of each individual
school site. The costs for operations are spread throughout the programs and services in unified school
districts. However, when a specific operation or school has an operating deficit that begins to encroach
beyond the budgeting parameters, it must be reviewed as the impacts are far reaching. One such
parameter is the student enroliment that generates revenue to operate District programs and services.

In MPUSD, Board Policy for school size was approved with a minimum enroliment standard for both
programmatic and fiscal viability. This fiscal standard was based on prior year revenues. Due to the State
budget crisis, the fiscal viability threshold will more than likely need be raised. The fiscal analysis of Bay
View was completed as a result of the small site and student enroliment which falls well below the
minimum enrollment standard established by the Board. Historically, the Bay View enrollment has been
below 360 since 1999. The minimum elementary school enrollment is 360 students, with Bay View's
October CBEDS enrollment of 324 and current enrollment of 316. Bay View is the only stand-alone
elementary school in MPUSD with a student enroliment below the minimum of 360. Even at an enrollment
of 360, there would continue to be a deficit at Bay View with no room for growth or transfers due to the
site size. However, Colton and King K-5 are below the minimum standard; but because the schools are
K-8, the costs are offset by the total student population at these schools. District budgets indicate that
500 student enrollment is more aligned with the revenues. Expenditures and revenues vary by site with
some schools that have deficits that are offset by the credits of others. However, no stand-alone school
is below the minimum enroliment standard established in Board policy besides Bay View.

Postponing the Decision

There have been suggestions that perhaps the decision should be postponed until January pending
further budget review. There has been considerable time spent on the fiscal analysis and if anything with
the Governor's budget, the outlook will be even worse. The timeline was established to allow for
planning and successful transitions. In addition, January 4" is the first day of open enrollment as per
Board policy and State Education Code. Parents need to know the configuration and their options prior
considering the school site that best meets their child’s learning needs. Delaying the decision has major
impacts on both of these two critical factors.

PREPARED AND APPROVED FOR SUBMISSION
TO THE BOARD OF EDUCATION

VWoulirk Meglnd

Marilyn K. Shepﬁerd, Ed.D.
Superintendent




Attachment A

Transition Recommendation: MPUSD towards a Consistent School Configuration,
K-5, 6-8, 9-12 over 2010-2011, 2011-2012 School Years

TRANSITION PLAN

IMPLEMENTATION TIMELINE

Create stakeholder advisory committees for each
Learning Community to provide input regarding
the restructured schools and transitions plans for
each Learning Community.

Establish Stakeholder Advisory Committee -
January 2010

Renew the lease for the Monte Vista site to the US
Army through April 2011.

Negotiate new lease with Army - Spring 2010

Reconvene the “7-11 Committee” to review use of
and possible sale of all District properties that do
not house MPUSD programs.

Convene the “7-11 Committee”: Spring 2010

The middle school configuration {grades 6-8) in all
schools will include a sixth grade academy

Sixth grade academies established for 2010-2011
school year

Consolidate Fitch (6-8) with King (6-8) as one
Middle School in the Seaside High Learning
Community

New middle school open in Seaside August 2010

Configure King as a K-5 elementary school with
Highland remaining as a K-5 elementary school.
Boundaries between Ord Terrace, King and
Highland schools will be adjusted to provide
balanced enrollments.

Open two new K-5 schools in Seaside in
August 2010

Move Educational Options from the Stillwell site to
the Hayes site as a centralized location to serve all
communities.

Centralized Educational Options Site
Opens August 2010

Reconfigure Colton to a middle school, grades 6-8.
Transition to a middle school to begin in the 2010-
2011 school year with Foothill sixth graders
moving to Colton. 2011-2012 school year the La
Mesa and Bay View sixth graders will move to
Colton.

Begin the transition of Colton to a 6-8 middle
schoolin 2010-2011

Complete the transition: 2011-2012

Consolidate Bay View K-5 grades with Colton K-5
grades at the Monte Vista site.

Open Monte Vista as a new school in Monterey
August 2011

Marshall and Marshall West configuration to be
addressed for 2011-2012 school year due to
possible growth in student enrollment. The
structure will address the placement of the Dual
Language Program grade levels on one site.

Reconfiguration of Marshall/Marshall West
completed for the 2011-2012 school year




