











Schedule of Board of Education Meetings

Board of Education meetings are held on the first and third Mondays, unless otherwise designated at the Instructional Materials Center,
540 Canyon Del Rey, Del Rey Oaks.

Due to the re-paving of the Instructional Materials Center parking lot, the November and December meetings will be held at the Del
Monte School multi-use room, 222 Casa Verde Way, Monterey, CA.

The dates for the period of December through Novernber 30, 2009 will be established at the Board's annual organizational meeting.
Closed session begins at designated times prior to the regular meeting at 7:00 p.m.

Dates Type of Meeting

December 10 Crganizational Meeting
{Pending Approval)
Del Monte School
222 Casa Verde Way
Monterey, CA

Special Board meetings are set throughout the year as needed to discuss and consider particular items. Study Sessions will be held as
needed. Date, time & topics will be announced prior to each special meeting/study session.

Blueprint for Success

100% of Our Students Will Meet or Exceed District Standards

Our Mission Through dynamic, engaging learning experiences and collaborative partnerships within our diverse coastal
community, the Monterey Peninsula Unified School District ensures that each student will attain the intellectual,
social, and personal knowledge to passionately seek the challenges of the future.

Our Beliefs « We believe that all people have inherent value
« We believe that respect and dignity are basic human needs
» We believe that expectations and beliefs significantly influence performance
« We believe that supportive and caring relations are essential to community
* We believe that honesty, responsibility, and trust are essential for a healthy community
+ We believe that we need to celebrate success

Key Strategies Districtwide Accountability We will held all stakehclders accountable for student achieverment

Dynamic Workforce We will attract, retain, and compensate highly qualified and diverse
personnel committed to the education of every MPUSD student

Professional Development We will provide research-based differentiated professional development for
all stakeholders based on student need

School Configuration We will configure our schools to best support our students
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