






 
 

MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT 
 
 
 
 
 
 
DATE:  September 21, 2009 
 
ITEM:  DISCUSS AND APPROVE Superintendent’s Recommendation to Utilize One-Time 

Funds to Provide Additional Staffing Support to Grades 1 Through 3 for the Remainder of 
the 2009-2010 School Year, and to Restore the 10% Reduction to School Site 
Discretionary Budgets 

 
 
RECOMMENDATION: 
 
Approve the recommendation as submitted. 
 
DISCUSSION: 
 
The District’s ending fund balance for 2008-2009 included one-time funds that were unallocated.  When 
the 2009-2010 District budget was passed in June 2009, the California Legislator had not passed the 
State budget; and as a result, the District conservatively budgeted.  Two areas that were significantly 
impacted were K-3 Class Size Reduction, increasing the primary grades ratio from 1:20 to 1:30.5, and site 
discretionary budget reduction of 10%. 
 
The District acknowledges through feedback from staff, as well as direct observation, that current 
primary class size had a significant impact on both students and staff.  The District has reviewed the 
budget to analyze possible support that could be put in place for the 2009-2010 school year.   
 
Two options will be given to the sites.  School sites may choose to utilize the increased staffing to hire an 
intervention teacher for the primary grades that will provide direct instruction to identified students based 
on data and teacher input.  The second option would be to reconfigure the primary grades in an effort to 
reduce class size to 1:24.95.  While the goal is 1.24.95, some classes will be higher and some lower 
dependent upon enrollment.  In addition, while every effort will be made to avoid combination classes, 
there will be situations that will require that combination classes be maintained.  Each site principal will 
work with their Leadership Teams to review student needs and staff input to finalize a decision.  The goal 
is to have teaching staff in place on Monday, October 19th, following fall break. 
 
The additional cost associated with the increase of staff, as well as the restoration of the 10% reduction 
to the site discretionary budgets, will be funded by a portion of the $2,121,439 in unallocated ending 
fund balance from 2008-2009.  Increasing staff to provide additional teaching support in grades 1 to 3 
will lower the unallocated amount by approximately $812,448 and $66,284 in restoring discretionary 
funding to all sites for a total of $878,732.  This reduction will leave a balance of $1,242,707.  The 
remaining $1,242,707 will be held as a contingency until the Governor releases his revised budget for 
2009-2010 and the projected budget for 2010-2011.   
 
The District still faces uncertain budgetary times ahead.  The education advocates and legislative analysts 
believe the State will announce another budget shortfall before year end.  Setting the remaining one-time 
funds aside for unforeseen reductions will help the District avoid further disruption to our student’s 
education.    
    
This change is for 2009-2010 only, utilizing unallocated one-time funds.  
 
 
 




