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To whom it may concern:

| am writing this to ask for your help. | am a 16 year veteran employee of M.P.U.S.D.

| have experienced both the good and not so good times in this district. I've seen co-workers
come and watched friends leave due to our ever changing budget.

Yet, | can no longer stand silent as more personnel cuts are being proposed. As you may
or may not know, the Maintenance department has been shrinking more and more as the years
2o by. And | believe that we have come to a point where we may be jeopardizing the health and
safety of all Maintenance workers. By that | mean that the work load is outweighing the work
force, and that is a recipe for disaster. We have 27 schools, buildings and sites to maintain and
only 28 employees to do so. This is averaging 1 maintenance worker per site to tend to every
emergency. From a backed- up toilet, to a gas leak, to a roof leak, or a sink hole, etc. That hardly
seems like enough. | think we could end up increasing the injury or Workers Compensation
claims, endangering the safety of every student, parent, staff member or anyone else who
enters the grounds and facilities. We are ultimately encroaching on the overall teaching of
students, who may well become the future leaders of our cities, states, and or country.

With all that being said and the fact the state of California is nearing a double digit
unemployment rate, our country is in economic ruins, and people are losing their homes by the
hundreds of thousands. | believe that laying off any employees should not be an option. We
can’t contribute to the numbers of families and friends that are searching for work, or housing,
or food, or dignity. We owe it to our children and our community to find other ways of
trimming costs without sacrificing people. That is why 1 have asked all maintenance department
employees’s to come up with ways that we can save jobs and still cut costs, and here is what

we have come with. List of ideas follows.

Please bear in mind that we are not claiming that all or any of these ideas are feasible or can
even be implemented, but we figure that you can never have to many options especially when
we are talking about people’s lives and livelihood.

On behalf of the entire Maintenance Department we thank you for your time and
consideration in this precious matter.
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Our collective list of ideas

All personnel take some holidays without pay (2 -4 days)

Eliminate all consultants

All classified take a small temporary pay reduction (1% - 2%)

All administrators take a larger temporary pay reduction (8% - 10%)

Eliminate the director position at maintenance (Carlos Pifia)

Sell unused district property and equipment .

Eliminate all none essential contracting, why hire a contractor for work that can be done
the employees of maintenance

Work furlough days

Suspend athletics for a year or two to conserve monies

Converting to a 4 day school and work schedule

Eliminate % day Wednesday’s (to make up needed hours)

Use R.0.P. classes for minor repairs to equipment and vehicles

Consolidate bus routes

Don’t over spend on school lunches that are destined to be thrown away

Limiting new paint jobs and/ or furniture exchanges to absolute necessity

Eliminate car allowances (Per-diem, gas cards, car washes, etc)

Purchase a used refrigerator truck for food delivery instead of continuing to rent one.
Sell wood and chips from fallen trees on school property

If personnel cuts are still needed, cut from the top not the bottom (1~ 6 figure salary
may save 3 — 4 other positions)

Ask the community for their ideas, since clearly we are all affected by these proposal
cuts
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Marilyn Shepherd - [Junk released by User action] MPUSD budget discussions

From:  Sedoryk Family <mocksl@redshift.com>

To: <mshepherd@mpusd.k12.ca.us>

Date:  2/27/2009 10:40 AM

Subject: [Junk released by User action] MPUSD budget discussions

CC: <Debra.Gramespacher.ctr@osd.pentagon.mil>, MHS Music Boosters
<mhsmusicboosters@gmail.com>

Hi Marilyn,

Thank you for taking the time to speak with me regarding the budget situation after the budget
workshop last night. At the meeting I was able to see that district administration staff is looking at
making serious cuts to a variety of departments affecting all levels of management and staff and that the
budget is not being balanced on the backs of any one program. It also seems that the budget
predicament may not be as dire as was originally reported. I remain cautiously optimistic that our
music programs may remain mostly intact over the next year. However, I am less optimistic for the
2010/11 budget period. To that end I would like to offer the following suggestions to raise additional
revenues, control expenses and reduce costs to focus resources on classroom activities to maximize the
academic and arts programs afforded the students of our district.

Items that I feel the staff should consider include the following:

Economic stimulus funds: During the discussion you noted that the District was not yet contemplating
the use of economic stimulus funds as you had heard rumors that the State of California might attempt
to intervene and use these funds to balance the State general fund deficit. I did some research today
with staff from Congressman's Farr's office. Please look at the response below from India McKinney,
Legislative Assistant to Sam Farr. She confirmed that the intent of these funds are to go to directly to
the LEA, and the state may only divert a minimal amount for their purposes. She also asks that if you
hear of the state attempting to divert these finds to contact the Congressman's office. After following
the link below and downloading the attached files I found that MPUSD has been allocated appx
$950,000. According to the Act these Funds may be used for preventing cutbacks, preventing layoffs,

school modernization, or other purposes. I would propose that some portion of these funds be used
to prevent the cutbacks of our music programs.

Improved computer systems: The presentation by your HR staff showed a shocking lack of basic
office management software that is costing the District to lose funding to administrative
inefficiencies. I would recommend an immediate investment in software to help manage your sick
leave, and personnel management. Your staff suggests that this software would pay for itself in one

year. This is an extremely good investment as my experience has shown that most software packages
require a 3 - 5 year payback period.

Contract out non classroem services: Most public and private agencies contract out services that are
not related to their core responsibilities. The District needs to focus its limited resources on activities
that directly support the education of our children in academics and arts. It seems to me that the
District directly employs too many lower skilled custodians, landscape, and transportation staff on the
payroll. Before cutting teaching and music programs, the District should look at how it can contract out
these services to the private sector. Even if the District only saves on benefits, the savings would be
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substantial for these lower skilled positions. This will require the Board to. stand up to some
represented employees. However, these are dire times and we need to focus our limited resources on
ways to best serve our students in the classroom.

Another area of savings may occur in contracting out transportation services to the private sector-— - - -
transportation. Monterey Salinas Transit realizes substantial savings by contracting out less productive
transit lines to a private contractor. We also contract out all of our custodial and landscaping services as
well, resulting in our ability to focus our resources on our core responsibilities. The District may realize
the same benefits. I am in the process of finding some transportation alternatives for the District to
identify what your cost savings may be. I '

Maintain the investments recently made in instruments: Given the District's recent investment in
musical instruments for the elementary students it would be a shame to see those instruments

idled. When an instrument is not played regularly, pads and cork begin to deteriorate making the
instrument impossible to play unless expensive repairs are made. Focus on ways to keep these

instruments being played by our students as this is the best way to keep them in good working order and
to avoid costly repairs later.

Use upper class students to assist: Many junior and senior students are in need of gaining community
service credits for graduation. Allow these students to supplement elementary school and middle
school programs by providing some level of after school music training. These types of mentoring
program could be a valuable experience for both the mentor and elementary or middle school student.

Lease out excess classroom space: Monterey Peninsula College, City of Monterey, CHOMP and DLI
are just a few organizations that have been in the news lately attempting to expand their
facilities. Perhaps in the current economic downturn it may make sense for these and other

organizations to consider leasing building space from MPUSD facilities that are currently not being
utilized.

Unfortunately I will be away from the Peninsula on business during most of the remaining budget
workshops. However, I will attempt to ensure that the MHS Music Boosters maintain some type of
presence in order for us to help provide additional cost saving and revenue generating ideas. Good
luck, and thank you for providing an opportunity to provide input into this process.

Sincerely,

Carl Sedoryk
President, Monterey High School Music Boosters.

Sent: Thursday, February 26, 2009 1:29 PM
Ta: Carl Sedoryk
Subject: RE: Education stimulus dollars

Hi Carl,

['m still looking into the fine print, but most. it not all of the education money is formula based and tiad
to Title Tand IDEA programs. 1t's likely that some money will get sucked into the state budget for
administrative costs, but formula based money means that that those funds are tied to the Local
Education Authorities. [ don’t know all the ins and outs of the way the disbursement process worlks
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