








- The school leadership and staff, with the support of distriet resources, must
examine and implement strategies that will increase the access for
underrepresented groups, thus insuring access for all students to a rigorous
and challenging curriculum.

Visiting Committee Response

The school has made significant progress in providing greater access to the rigorous
academic program for all students. There is a plan to de-track the school’s placement of
students. The first year of this plan has been implemented successfully. The school
should be commended for the support that has been provided to both staff and students in
making this significant transition.

Areas of Strength

e English 9 was established as a College Prep class for all students in 2007,

o All ninth graders are placed in Biology or Earth Science. both A-G approved
courses;

e Support classes for students who are below basic were established in 2007 in 9t
grade English and Algebra 1;

o Gear Up was established on campus in January of 2008

e District pacing guides are employed in Algebral, Geometry, Foreign Language.
and English 9;

o After school tutoring is offered in a variety of ways: after school tutoring for
newcomers; CAHSEE tutoring for students on a drop in basis; Algebra 1 tutoring;

e Six year academic plans have begun in seventh grade to reflect changes in state
law.

Key Issue
¢ Continue to implement the de-tracking plan in the core academic subjects;
e Expand the use of pacing guides to other core courses.

5 State Standards and the schoolwide Expected Student Learning Results must
become fully integrated into the sehool culture at Monterey High School in
order to provide its students with access to a rigorous, standards-based
education.

Visiting Committee Response

It was somewhat evident that the staff and the students were aware of the ESLR’s and the
role that standards play in classroom instruction. Upperclassmen were able to name the
ESLR’s. While it is apparent that teachers are using state standards to a higher degree, it

also seems that staff is not explicitly communicating these to students on a regular and
routine basis.




Areas of Strength

-]

An ESLR cover sheet was developed with input from core subject departments:
ESLRs are now posted in English and Spanish on the school website for student,
teacher and parent perusal;

Standards for RFEP students have been updated to match California State
Standards For English Language Learners.

Key Issues

Instruction should reflect explicit use of standards in the classroom on a daily
basis:

Staff should continue to become more fully cognizant of how to utilize state
standards as an essential component of lesson design and assessment.

The staff must continue to systematically collect, analyze and use student
achievement data in order to modify instructional practice to support
improved student Iearning.

Visiting Committee Response

Significant progress has been made in the school’s effort to collect, analyze and use
student achievement data. There is evidence to show that teachers use compiled data to
give feedback to students and parents about student progress. There is also some
evidence that shows that staff are beginning to use data to modify instruction.

Areas of Strength

The implementation of Data Director allows staff to review student performance
on standardized testing;

Data Director training has been provided to staff for the past two years;

District Benchmark tests have been developed collaboratively in ght grade
Algebra 1. Geometry, Foreign Language and English within the district and
school;

CST scores of incoming ninth graders drive the master schedule with needs for
additional support classes;

Staff has adopted over two hundred students and begun the process of developing
Individual Learning Plans (ILP’s) for those students;

The science department has reordered its pacing guide based upon analysis of
student performance from Data Director.

Kev Issues

Staff needs to continue to receive training and use disaggregated test scores via
Data Director to drive instruction;



o The district should expand the use of benchmark assessments in all core subject
areas.
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Staff needs to employ teaching strategies that increase student time on task
and engagement in meaning-centered learning. Training needs to be
provided to teachers and administrators to develop teaching techniques and
behaviors to improve student engagement and supervisorial techniques to
monitor classroom instruction. ‘

Visiting Committee Response

Progress has been made to use teaching strategies that increase student time on task and
engagement of students. However, more strategies, such as differentiation techniques,
will increase engagement and overall student achievement. Additional training should be
provided at the site and district level in these techniques. More monitoring of classroom
instruction will benefit teachers and students.

Area of Strength

¢ Collaboration time provides opportunities for ongoing staff development to
improve teaching strategies and student engagement.

Key Issues
o The school and district need to continue to emphasize teacher expectations and
student engagement in their learning;
o Training needs to be provided for staff that will improve instructional strategies
that will engage all students;
o The district and the school must develop effective supervisorial techniques to
monitor classroom instruction.

6. The school stakeholders need to develop a set of core values and a vision that
supports the belief that all students can learn at high levels.

Visiting Committee Response

There 1s now a belief by staff that all students can learn at high levels. The introduction
of a more rigorous A-G curriculum for a broader range of students is supported by the
administration and teachers. Training in differentiated instruction has given many staff
effective strategies to teach students at various levels in a college preparatory
environment. The school has implemented support classes for those students with lower
academic skills who are enrolled in college preparatory classes.

Areas of Strength
e It is now mandatory for all 9™ grade students to be enrolled in a science course
(Earth Science or Biology) as well as College Preparatory English;




o Starting with the 2007-2008 9™ grade class all students are enrolled in the A-G
track. unless the student is participating in a modified curriculum program;

e Intervention exists for students at risk academically, behaviorally, and/or those
with high absentee rates;

e Gear-Up was introduced in 2008 (Ten Monterey High School families visited
CSUMB in February of 2008).

Key Issue
e The school should review and modify its mission and values to reflect the belief
that all students can achieve at high levels.

Zi Staff needs to develop a schoolwide structure that utilizes group decision-
making processes to insure that school change becomes institutionalized as a
part of the school culture.

Visiting Committee Response

The school uses a traditional method of decision-making utilizing department chairs and
academy leaders via the Curriculum Council. Other stakeholders do not currently share
- in the decision making process of the school. The School Site Council is entirely
composed of staff and parents who are employed by the school.

Areas of Strength
e There is a trusting relationship between the teachers, students and the
administration;
e The Curriculum Council serves the purpose of making decisions that impact
school programs.

Key Issues
e Parents need to be more actively engaged to serve on the School Site Council;
e Parents need to be recruited to review. advise and approve the Single School Plan
for Student Achievement, approve categorical funding, approve one-time site
block grants, and give advice for any new initiatives.

8. The English Language Development department needs improved leadership
to re-examine and redesign the program elements to better support the
English Language Learners transitioning to mainstream courses.

Visiting Committee Response

The school is to be commended for improving leadership to redesign the program
elements to better support the EL Learners. There now exists a team of dedicated and
talented teachers and support providers that have worked together to provide a quality
program. Many more documents now are translated into Spanish, including the webpage.
The school has adopted uniform materials and curricula that are being used effectively in




the classroom. A uniform placement process exists. State standards in ELA and ELD are
itilized in classrooms.

Areas of Strength

English language learners are now organized in a Pathways Program utilizing a
district adopted textbook, High Point as well as explicit ELD utilizing the Side by
Side materials;

Standards for RFEP students have been updated to match California State
Standards For English Language Learners;

Three administrators, three teachers, and a counselor ( all part of the ELD
program) completed The Secondary School Leadership for English Learners
Success Seminar over the past two years;

Five year plans are in place for students designated as English Language Learners
and transfer students;

o There is significant after-school tutoring from members of the Foreign Language
department;
e Students participating in the EL program utilize a series of block scheduled
classes that reflects the restructuring of the ELD program;
e CAHSEE intervention classes are offered for any ELL students after school.
Key Issues
e None
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Students not participating in specific programs must have access to the range
of resources and opportunities as those students in those special programs.
Students in academies and other special programs receive such services as
tutoring, internships, job shadowing, field trips, and personalized academic
progress monitoring. Efforts must be made to bring the same level of
services to those students not attached to any particular academy or
program.

Visiting Committee Response
There is evidence that the school is providing greater access to resources and

opportunities for all students. Services to students not in academies have expanded and
improved. There have been successful efforts to expand personalized progress
monitoring and academic interventions.

Areas of Strength

Support classes for students who are below basic were established in 2007 in 9™
grade English and Algebra 1:

CAHSEE classes for seniors who have not passed the exam were established in
2005;

On-line tutoring is available to MHS students through the Monterey Library;
Staff has adopted over two hundred students and begun the process of developing
Individual Learning Plans (IL.P’s) for those students:

New clubs, such as Girls Inc., address diversity, decision making, and leadership.
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Kev Issues
o None
IV. Commendations Related to Progress

The school has made good progress on the nine schoolwide critical areas for follow-up.
Specific areas that have shown improvement are:

Collaboration time and implementation of standards-based lessons (1):

Access for all students to a rigorous and challenging curriculum (2);

The use of student achievement data (Data Director) and development of benchmark tests
(4);

ELD program redesign (8);

Equitable support for students not enrolled in academies (9).

Progress has been made at Monterey High School to implement a standards-based, data
driven curriculum. The school is encouraged to continue to improve upon the quality of
instruction through the use of professional development in instruction, data analysis,
supervision of teaching, and collaboration amongst teachers.





