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MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education

DATE: June 18, 2007

ITEM: PRESENTATION:CaliforniaMath and Science Partnership (CAMSP)Update

Introduction:
This program employs a partnership with CaliforniaState Universityof Monterey Bay(CSUMB),
and the Monterey Peninsula UnifiedSchool Districtcommitted to serving and accelerating the
academic achievement of students in Mathematics in Grades 5 through Algebra I. The Monterey
Peninsula UnifiedSchQolDistrict has successfully worked with the Monterey Bay Math
Collaborative (MBMC)local partners, including UCSCGEARUPand Imagine College, Monterey
County Officeof Education in affiliationwith CSUMBto implement a collaboration-based
professional development program targeted at improvingstudent success in Mathematics.

UtilizingLesson Study, consistent ongoing coaching, and summer and fall Intensive Institutes,
the partners have implemented an integrated and coherent program. Lesson Studies focus in
on student discourse and pay particular attention to the issues of EnglishLanguage Learners
are an integralpart of the MBMCprogram. Teachers collaborate with MPUSDfacultyand
instructional experts to analyze both district and state supplied data on student achievement
and develop standards-based lessons, enrich teacher's own knowledge of the mathematics they
teach, and enhance successful instructional strategies for improvingstudent performance.
Coaching is designed to ensure that the lessons learned in the Intensive institutes and through
the Lesson Study process willbe continued and expanded throughout all MPUSDschools.

Backaround:
The CAMSPProgram is a discretionary grant program designed to enable Mathematics
Teachers to apply best-practices to their classrooms thus increasing the number of
students who are prepared to enter and succeed in higher studies of mathematics.

~
To present information on CAMSP,activities and next steps in professional development.

~ostLfundjna Source/Fiscal Impact LOptions:
NjA

Recommendation's) :
That the Board review the information presented.

PREPARED BY:

Ka)'iYi!ater, Assis
Curriculum&Inst
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.oDert Costa
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MONTEREY PENINSULA UNJFIED SCHOOL DISTRICT

TO: Board of Education

DATE: June 18, 2007

ITEM: PRESENTATION: Local MilitaryAction Plan

Introduction:

In 2004, the MPUSD School Board approved the signingof the Memorandum of Agreement
(MOA) designed to "institutionalize systemsfor transition predictabilityof the high school
experience for the militaryconnected student". The intent was to immediatelyaddress transition
problems identifiedWthe United States Army's Secondary Education Transition Study (SETS)
data. "For the sake of the child, the Memorandum of Agreement is adopted by the signers in a
way that models and exemplifiespartnership, flexibility,inclusiveness,and information sharing for
all schools that serve high school age militarystudents." Through the signingof the Memorandum
of Agreement, the Local Military Action Plan was developed and has served as a tool to meet the
needs of all of the Monterey PeninsulaUnified School District's highlymobile students. Over 130
school districts around the world have signed the MOA.

Baclmround:
Mobility and the Military child:

.:. There are 1.4 millionmilitarychildrenage 0-21

.:. 75% of these children are under 12

.:. 800,000 are in grades K-12

.:. 600,000 are in public schools

.:. 100,000 are in DODD schools

.:. 100,000 are in private, parochial, or host nation schools

.:. The average militarychild attends 6-9 schools

.:. 30% move more :fTequently

Obiective(s):

To receive a presentation on the Local Military Action Plan

Cost/Fundine Source/Fiscal ImDact:
N/A

Recommendation( s):

That the Board of Education receives a presentation on the Local MilitaryAction Plan

f
APPROVED FOR SUBMISSION
TO THE BOARD OF EDUCATION

fY1~,~~
Superintendent



MONTEREYPENINSlI.A UNJFIEDSCHOOLDISTRICT

TO: Board of Education

DATE: June 18, 2007

PRESENTAl1ON:Present Technology Infrastructure Overview and Budget NeedsITEM:

1NlR000000ON:

Director of Technology and Assistant Superintendent for Curriculumand Instruction will present an
overview of our current technology infrastructure/equipment, our future goals and budget needs.

BAO<GROUND:

MPUSD'stechnology program has been growingsteadily withinthe last 5 years. Lately,due to
modernizationmonies, grants and districtsupport, technologyequipment has tripled and network
infrastructure has been updated at most sites. Wirelessnetworks, servers, mobile labs and IP
telephony,computersand peripheralshave been purchasedand installed.

OBJECTIVE:

The Board is informed of our current status and subsequent needs.

COST/RN>JNG SOURCE/FISCALIM'ACT:

$94,400 is the requested increase to pay for two current positions that are not funded for the 2007-
2008 school year. One was paid for out of categorical grant that ends and the other position was
unable to be fully funded from the technology budget. There are also increased costs for required
software and systems fees.

In addition, there will be immediate future funding needs to appropriately build the fiber
infrastructure to accommodate current and future needs, an additional one-time cost of
approximately $600,000 will be required. ERATEfunding can pay for approximately70% or
$420,000 of the total cost. An additional$180,000willbe needed and could be generated from
modernizationfunding,futuregrant fundingand/or general funds.

~Al1ON(S):

The Board review technology status and recommendations

PREPARB>BY:

~p~
MaryPhillips
Director of Technology

REVIEWED BY:




