A. Call to Order

B. Roll Call -
Establishment of
Quorum

C. Public Comments on
Closed Session Items

D. Closed Session

E. Reconvene Open
Session

F. Pledge of Allegiance

Monterey Peninsula Unified School District
Minutes
Regular Board Meeting

April 8, 2007

The Board of Education of the Monterey Peninsula Unified School District met in
regular session at 5:02 p.m. on the above date at the Instructional Materials Center,
540 Canyon Del Rey, Del Rey Oaks, California.

The meeting was called to order by President Haffa.

Board Members Present: Diane Creasey (arrived at 5:14 p.m.)
Alan Haffa
Regena Lauterbach
Bettye Lusk
Carlos E. Noriega
Helen B. Rucker
Marjorie Troutman

Staff Members Present: Robert Costa
Yvonne Despard
Marilyn Shepherd
Tom Woodruff
Kari Yeater

DLI/POM/NPS Representative Present: Cindy Rothstein

Student Board Members Present: Aisha Mikell, Marina HS
Tiffany Tringali, Monterey HS
Student Board Member Absent: Hana McMullan, Seaside HS

The President declared that a quorum was present and the Board proceeded with the
order of business.

No public comments were made at this time.

The Board adjourned to closed session at 5:03 p.m. to discuss the following:
1. Public Employee Discipline/Dismissal/Release (Gov. Code section 54957)
2. Conference with Labor Negotiator (Gov. Code section 54957.6)
a. Agency Negotiator: Robert Costa
Employee Organization: California School Employees Association
Monterey Bay Teachers Association
3. Conference with and/or Receive Advice from Legal Counsel - Anticipated Litigation

Significant exposure to litigation pursuant to subdivision (b) of Government Code
Section 54956.9

The Board reconvened to open session at 7:11 p.m.

The Pledge of Allegiance to the Flag of the United States of America was led by
President Haffa.
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Report Action Taken in
Closed Session, if any

Take Action to Items
That Arose Since
Posting of the Agenda
and Approve Agenda
(2/3 Vote Required if
Any Item is Added to
the Agenda)

Student Board Member
Reports

Certificates/

Presentations/

Recognitions

*1. Single Plans for

Student
Achievement
- Foothill School
- Marina Vista
School
- Olson School

- Fitch Middle School

*2. Districtwide Parent
and Secondary
Student Surveys

President Haffa reported that the Board unanimously agreed in closed session to
direct staff to send notices of release to temporary employees.

President Haffa acknowledged the principals and teachers in the audience, City of
Seaside Council Member Tom Mancini, League of United Latin American Citizens
(LULAC) President Carlos Ramos, and Citizens League for Progress President Ewalker
James.

No additional items were added since posting of the agenda.

RESOLVED that the agenda be approved.

MSC Troutman, Lusk
AYES: 7
NOES: 0

Tiffany Tringali reported on activities at Monterey High School including a tropical
getaway dance, Associated Student Body convention, prom, and students who
received scholarships and awards.

Aisha Mikell reported on activities at Marina High School including open house, drama
production of a Tale of Two Cities, and spring concert.

(Tiffany left the meeting at 7:16 p.m.)

(Aisha left the meeting at 7:43 p.m.)

The following principals presented their Single Plans for Student Achievement to
include data that led to the Action Plan and Goals, their respective school’s Action
Plan to close the gap, how progress will be measured, and clarified questions from
Board Members.

e Principal Hal Nelson, Foothill Elementary School

e Principal Gayle Paul, Marina Vista Elementary School

e Principal Daniel Lee, Olson Elementary School

o Principal Ken Harbord and the site leadership team, Fitch Middle School

Assistant Superintendent Kari Yeater presented a Districtwide parent survey that is
being conducted during the months of April and May as part of MPUSD’s planning for
improvement and clarified questions from Board members. She said all secondary
students in grades 6-12 will participate in a student survey during the month of May.
The survey will be conducted using Webfeedback™, a web-based data collection and
real-time reporting system that allows organization to rapidly and inexpensively
acquire aggregated and disaggregated information in a clear, understandable format.
Results of the surveys will be made available to the Board and community in May and
June of this school year.

Maria Buell commended staff for the survey and suggested for future surveys to
include questions relative to how comfortable the parents and students feel walking
into their schools, how satisfied they are with the programs being provided, would
they recommend their school, and how would they rate their school compared to
other districts.

Superintendent Shepherd noted there is a section in the back of the survey for
separate comments, and concurred there is a need to continue to refine the survey.
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K.

Communications

Suggestions and
Comments from
Members and Officers of
the Board

DLIFLC/POM/NPS
Representative Report

Suggestions and
Comments From Visitors
- Non-Agenda Matters

Board Member Rucker acknowledged a call from Monterey Peninsula College Board
Trustee Charlie Page regarding an article in News Week, Health for Life, and making
sure physical activity is not taken out of the schools.

Board Member Creasey acknowledged e-mail regarding the proposed changes to the
Gifted and Talented Education (GATE) program.

Board Member Noriega acknowledged an e-mail regarding the issue of lead poisoning
in the Seaside community. Superintendent Shepherd said the District would determine
the best way to disseminate the information.

Clerk Vice-President Lusk acknowledged an invitation to the teachers appreciation
reception hosted by American Legion Post 694 in Marina.

Board Member Haffa acknowledged e-mail from International School of Monterey
(ISM) Executive Director Chrissie Jahn.

Board Member Rucker reported on the new playground equipment at Highland
School.

Board Member Creasey report on her school visits, open houses, school events, and
the Monterey Oceanographic Academy of Science internship presentations.

Board Member Noriega reported on his attendance at a California School Boards
Association seminar on extended leamming day opportunities and brought back
resource materials for staff review.

Board Member Troutman reported on her attendance at the Foothill School Sea Otter
Classic assembly.

Military Liaison Cindy Rothstein reported on new key military personnel to include a
new garrison commander, new Naval Postgraduate School (NPS) president, and a
new Dean of Students at NPS. She also provided copies of the Military Child
Education Coalition publication to Board members and referred to the local action
plan that addresses transition issues.

Ken Hamilton, California School Employees Association (CSEA) President, stressed the
importance of classified staff and said MPUSD is losing its members to better paying
districts and that many have second jobs. He said many are products of MPUSD, are
loyal and dedicated, and they needed to be rewarded.

The following parents, teachers, and community members expressed support for
additional classroom space for the International School of Monterey:

¢ Jeanine Pachiani-Nale, parent with two children entering kindergarten, who
wanted them to have an opportunity for separate school experience.

» Christine Balbo Reed, parent of a first grader and an incoming kindergartener,
who encouraged that another classroom be made available for kindergarteners.

¢ Paul Mugan, MPUSD Facilities Task Force member, who encouraged providing
space for an additional kindergarten class.

« Craig Novaka, parent of a child on the ISM kindergarten waiting list.

e Alice Wharton, ISM teacher with a daughter entering kindergarten, who spoke
about improving diversity at the school.

e Sally Burns, ISM teacher and parent, who stressed the importance of the
classroom being on the same site with the rest of the school.
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0. Action Items

*1.

*2.

*3.

*q.

*5,

*6.

Approve Single
School Plan for
Foothill Elementary
School

Approve Single
School Plan for
Marina Vista
Elementary School

Approve Single
School Plan for

Olson Elementary
School

Approve Single
School Plan for Fitch
Middle School

Approve Proposed
La Mesa/Foothill

Boundary Change

Approve Resolution
#06/07-17:
Designate Week of
April 15-21, 2007,
as Public School
Volunteers Week

 Maria Buell, MPUSD parent and member of the Facilities Task Force, who spoke
about the closing of Manzanita School, urged the Board to be mindful before
making any changes, and reminded there is a group of parents who have
already been disenfranchised.

Superintendent Shepherd stated that space was not being denied and that the District
is working towards a resolution.

Tom Mancini reported that Supervisor Jerry Smith was doing well following surgery
and that he would be returning home next week.

Carlos Ramos, MPUSD volunteer and League of United Latin American Citizens
(LULAC) President, supported the comments made by CSEA President Ken Hamilton
and said there is a perception that certain bargaining units in the District are second-
class citizens. Mr. Ramos encouraged the Board to look closely and said if classified
staff are valued, then action should be taken.

A recess was taken at 9:12 p.m. and the meeting reconvened at 9:20 p.m. to take
the following action:

RESOLVED that the Single School Plan for Foothill Elementary School be approved.

MSC Rucker, Noriega
AYES: 6 (Board Member Lusk was not present during the vote)
NOES: 0

RESOLVED that the Single School Plan for Marina Vista Elementary School be
approved.

MSC Rucker, Lauterbach
AYES: 7
NOES: 0

RESOLVED that the Single School Plan for Olson Elementary School be approved.

MSC Rucker, Lauterbach
AYES: 7
NOES: 0

RESOLVED that the Single School Plan for Fitch Middle School be approved.

MSC Lusk, Rucker
AYES: 7
NOES: 0

RESOLVED that the La Mesa/Foothill Boundary Change be approved.

MSC Noriega, Rucker
AYES: 7
NOES: 0

RESOLVED that Resolution #06/07-17: Designate Week of April 15-21, 2007, as
Public School Volunteers Week be approved.

MSC Lusk, Rucker
AYES: 7
NOES: 0
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*71.

*8.

*9.

*10.

*11.

*12.

Approve Resolution
#06/07-18:
Designate April 24,
2007, as School Bus
Driver Day

Approve Use of a
Provisional
Internship Multiple
Subject Credential to
Authorize Continued
Service - Darrell
McDowell

Approve Agreement
with Owner of 150

Stephens Place
Subdivision
(adjacent to Colton
School) to Amend
Existing Easement
and Create New
Storm Water
Drainage Easement

Approve Resolution
#06/07-19:
Authorization to
Apply for the AB 923
School Bus
Replacement
Program Grant

Approve Budget
Revision for Salary
Settlements

Annual Meeting of
the Monterey
Peninsula Unified
School District
Financing
Corporation

RESOLVED that Resolution #06/07-18: Designate April 24, 2007, as School Bus
Driver Day be approved.

MSC Noriega, Troutman
AYES: 7
NOES: 0

RESOLVED that the use of a provisional internship multiple subject credential to
authorize continued service for Darrell McDowell be approved.

MSC Lusk, Noriega
AYES: 7
NOES: 0

RESOLVED that the agreement with the owner of the 150 Stephens Place subdivision
(adjacent to Colton School) to amend existing easement and create new storm water
drainage easement be approved.

MSC Noriega, Lusk
AYES: 7
NOES: 0

RESOLVED that Resolution #06/07-19: Authorization to Apply for the AB 923
School Bus Replacement Program grant be approved.

MSC Rucker, Lusk
AYES: 74
NOES: 0

RESOLVED that the budget revision for salary settlements be approved.

MSC Lusk, Rucker
AYES: 7
NOES: 0

A recess was taken at 10:05 p.m. to convene the MPUSD Financing Corporation
meeting.

On May 16, 2005, the Board approved the issuance of Certificates of Participation
(COP) to use as a bridge or short-term financing in order to fund a $7 million shortfall
in the District's modernization initiative. It required the District to form a financing
corporation and for its Board of Directors (MPUSD Board Members) to meet annually.
The Corporation met at this time to receive a project status report, approve the
minutes of May 16, 2005, and appoint new officers.

Chief Business Officer Tom Woodruff reported that no project has required financing;
and consequently, there have been no disbursements from the COP. The first
maturity date is May 1, 2007, and a principal payment of $325,000 is due which will
be paid from the COP and have no District contribution. In response to questions
from Board members regarding possible future disbursements, he anticipated
presenting a plan to the Board prior to June 30, 2007, to draw on the COP to fully
fund overexpended modernization projects in the schools, in particular at Marshall
and Marina Vista. Dr. Woodruff noted that the $7 million liability is now down to $2
million, and that developer fees and deferred maintenance could be used to pay back
the liability. In response to a question whether the COP could be used for the Hayes
site, he said he was hopeful to establish eligibility for state monies for modernizing
Hayes School.
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