MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education

DATE: January 22, 2007

ITEM: REPORT: Status Report on Learning for Life Charter School
INTRODUCTION:

This item will update the Board on the progress of Learning for Life Charter School.
BACKGROUND:
When the Board approved the five-year charter school renewal in June 2006 for Learning for Life

Charter School, there was a request to periodically receive status reports on the school’s
progress.

OBJECTIVE:

To share with the Board the current status related to the progress of Learning for Life Charter
School.

COST/FUNDING SOURCE/FISCAL IMPACT:

Not applicable.

RECOMMENDATION(S):

That the Board of Education receive this status report from Learning for Life Charter School.

PREPARED BY APPROVED FOR SUBMISSION
/ TO THE BOARD OF EDUCATION
Jear% Fernandez Lamb
istrative Assistant rintendent



MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education

DATE: January 22, 2007

ITEM: REPORT: Monthly Modernization Update
Information:

The Board has requested a monthly status report on the District’s modernization projects.
The attached listing provides project budgetary detail on the schools that have active
modernization projects.

Background:

Attached are the project detail cost summaries for the District’s modernization projects.

Objective:

To provide the Governing Board timely information concerning the District’s
modernization initiative.

Recommendation:

That the Governing Board review the project detail information.

Prepared by: Approved for Submission to the
Board of Education
DR 1oeve N Lonuh
Thomas Woodruff Lamb

Chief Business Officer perintendent



SEASIDE HIGH PROJECT STATUS

The new intercom/public address system is being completed. We found a few exterior
speakers that were not working properly and needed to pull new wire to them. Once this
is finished, the site will have complete communications to all areas of the school. Kitchen
upgrades have been completed and the replacement of ceiling tile in one area is being
planned for summer ’07. This will clear all outstanding issues with the food service areas
that were addressed by the County Health Department.

District staff will meet with site staff the week of January 22" to determine upgrade
improvements for the summer. These will include a large amount of site improvements
such as landscaping, tennis court repairs and asphalt repairs.

Classroom carpeting and painting will continue throughout the year during break periods.
District staff solicited bids for the needed upgrades in technology wiring throughout the
site. Staff will be bringing the results of these bids to the Board in the near future for
contract awarding.

MONTEREY HIGH PROJECT STATUS

The science wing upgrades are in the design stage. District staff and architectural staff
have had numerous meetings with the science teachers and the principal to garner their
input into these upgrades. Work will commence as soon as school is out. We will be
leasing three (3) portable classrooms to use as interim housing during this work and will
be removed once the project is complete.

The drainage project has been completed and is working well. There is lots of water
being drained from the stadium area. District staff will be looking at the need to continue
the drainage needs of the site especially in the areas uphill from the classroom wings. The
gym heating project is ongoing. We will be renting a temporary heater for the gym to
ensure that the gym will be used during the heating/ventilation project.

District staff will be meeting with site staff on future upgrades needed. The painting and
floor surfacing needs will be continued during all break periods. District staff has
solicited bids for the needed upgrades in technology wiring throughout the site. Staff will
be bringing the results of these bids to the Board in the near future for contract awarding.



PHASE 2 MODERNIZATION PLAN

SITE PROJECT BUDGET MAINTENANCE ITEM ESTIMATED COST ACTUAL COST YEAR STATUS
BAY VIEW $142,349 clock/intercom upgrads $50,000 $65,282 2006 |CONTRACTED
replace p-14 $75,000 2006 |DEFERRED
replace old cafeteria tables 2006
furniture replacement $4,500 $4,200 2006 |COMPLETED
CRUMPTON $625,853 carpet primary wing $30,000 2006 |PARTIAL
paint exterior of school $75,000 OUT TO BID
upgrade remaining restrooms $50,000
re-tile multiuse room $30,000
asphalt repair $50,000
reconfigure front dropoff $20,000 $14,199 2006 |COMPLETED
upgrade playground K structure $30,000
upgrade landscaping $25,000
cisco clock/intercom telephony $300,000 $303,118 2006 |CONTRACTED
cafeteria tables $30,000 $24,849 2006 [COMPLETED
DEL REY WOODS $560,364 paint entire exterior of site $60,000
upgrade existing restrooms $50,000
asphalt repairs $70,000
re-place carpeting $75,000
site drainage $50,000
window coverings $50,000
upgrade playground structure $35,000
cisco clock/intercom telephony $200,000 $154,800 2006 [CONTRACTED
FOOTHILL $112,401 replace intercom/phone system $60,000 $50,424 2006 [COMPLETED
carpet replacement $25,000 2600 |COMPLETED

FUND 35 PHASE 2 WORK PLAN (UPDATED 1/16/07)




SITE PROJECT BUDGET MAINTENANCE ITEM ESTIMATED COST ACTUAL COSTS YEAR STATUS
MANZANITA $33,477 replace K carpet $20,000 2006 |COMPLETED
replace K frame/door $2,000 2006 [COMPLETED
MARINA DEL MAR $299,976 asphalt repairs $50,000
upgrade existing restrooms $40,000
paint exterior of site $120,000 OUT TO BID
playground structure $30,000
technology upgrades $25,000 $21,164 CONTRACTED
OLSON $122,090 upgrade windows in classrooms $37,000 $36,729 2006 |COMPLETED
clock/intercom upgrades $50,000 $37,031 2006 |COMPLETED
replace restroom tile $4,000 $3,200.83 2006 |COMPLETED
technology upgrades $40,000 2007 [OUT TO BID
ORD TERRACE $528,000 site drainage $75,000
re-tile kitchen floor $20,000
upgrade restooms $100,000
replace exterior doors $25,000
replace carpets $50,000
aphalt repairs $100,000
STILLWELL $530,344 install wheelchair lift $30,000 2006
(CCHS) insulation and ceiling tile $149,000 $146,889 2006 |COMPLETED
upgrade existing restrooms $50,000
carpet classrooms $75,000 $16,703 2006 |ONGOING
asphalt repairs $25,000 $14,060 COMPLETED
upgrade classroom doors $15,000
paint interior classrooms $30,000 $17,579 2006 [ONGOING
technology upgrades $200,000 $120,644 2006 |ONGOING

FUND 35 PHASE 2 WORK PLAN (UPDATED 1/16/07)







