F.

Call to Order

Roll Call -
Establishment of
Quorum

Public Comments on
Closed Session Items
Closed Session

Reconvene Open
Session

Pledge of Allegiance

Report Action Taken in
Closed Session, if any

Monterey Peninsula Unified School District
Minutes
Regular Board Meeting

November 6, 2006

The Board of Education of the Monterey Peninsula Unified School District met in
regular session at 5:31 p.m. on the above date at the Instructional Materials Center,
540 Canyon Del Rey, Del Rey Oaks, California.

The meeting was called to order by President Noriega.

Board Members Present: Robert Eggers

Alan Haffa (arrived at 5:54 p.m.)
Regena Lauterbach

Carlos E. Noriega

Helen B. Rucker
Marjorie Troutman

Bettye Lusk

Robert Costa
Yvonne Despard
John Lamb
Tom Woodruff

Board Member Absent:

Staff Members Present:

DLI/POM/NPS Representative Present: Cindy Rothstein

Student Board Members Present: Tiffany Tringali, Monterey HS

Meilina Dalit, Seaside HS

The President declared that a quorum was present and the Board proceeded with the
order of business.

No public comments were made at this time.

The Board adjourned to closed session at 5:32 p.m. to discuss the following:

1. Public Employee Appointment (Gov. Code section 54957)
After School Program Coordinator
2. Public Employee Discipline/Dismissal/Release (Gov. Code section 54957)

3 Conference with Labor Negotiator (Gov. Code section 54957.6)
a. Agency Negotiator: Robert Costa
Employee Organization: Monterey Bay Teachers Association

The Board reconvened at 7:01 p.m. to take the following action:

The Pledge of Allegiance to the Flag of the United States of America was led by
President Noriega.

Robert Costa, Assistant Superintendent Personnel Services, reported in closed session
the Board took action against classified employee #111 in the following manner: to
not seek restitution for pay received during the period December 2005 to July 2006,
that the employee not receive any sick leave benefits accrued during that same time
frame, that the employee not receive any seniority rights and/or recall rights during
that same period, and that the employee be suspended for 30 days without pay
effective November 7, 2006.

Board Member Eggers motioned and Board Member Troutman seconded to approve
staff's recommendation for this employee.
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Take Action to Items
That Arose Since
Posting of the Agenda
and Approve Agenda
(2/3 Vote Required if
Any Item is Added to
the Agenda)

Certificates/
Presentations/
Recognitions

1. Update on Monterey
High School Field
and Track
Renovation

Following a brief discussion, it was clarified that not seeking restitution was not staff's
recommendation and that it was part of the Board’s deliberation.

The motion makers amended their motions to not require restitution.

RESOLVED that staff recommendations against classified employee #111 with
the exception of restitution be approved.

MSC Eggers, Troutman

Roll Call Vote:  Eggers Yes
Haffa Yes
Lauterbach Yes
Noriega No
Rucker Yes
Troutman Yes

No additional items were added since posting of the agenda.
President Noriega announced that Action Item O-1 was pulled from the agenda

because staff was not ready to make a recommendation at this time, and that the
Action items be re-numbered.

RESOLVED that the agenda be approved as suggested.

MSC Eggers, Haffa
AYES: 6
NOES: 0

Lee Steinmetz and John Narigi provided a progress report and responded to questions
regarding the Monterey High School field and track stadium renovation to include
fund raising progress, construction progress, community relations, and maintenance
strategy. Highlights of their presentation included:

e The committee of approximately 15 parents meets weekly to
discuss upcoming events and fundraisers

e Fund raising totals $750,000 to include approximately $40,000
already spent in part of the construction budget. Fundraising
includes a $100,000 challenge grant, a Mayor Dan Albert tribute
with a portion of the proceeds going to the project, a $25,000
pledge toward the project from the Rotary of Monterey, the
construction of the honor wall, casino night fund raiser, and
coordination with several business associations and chamber of
commerce with the fund raising. Some groups have had their
own fund raiser and golf tournaments in support of the project.
Board members were encouraged to contact their community
relative to donations and to contact the committee to assist in
setting up a presentation.

¢ In terms of construction progress, the documents are complete
and being reviewed by local and out-of-town general contractors.
The plan is to select one general contractor and a consortium of
contractors that will partner with them. The committee has been
working with District staff to develop a bidding strategy and will
come to the Board for review and approval.

e The Toreador Investor newsletter was distributed,
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*2. District Elementary
Gifted and Talented
Education (GATE)
Program
Presentation by
Gatekeepers

Student Board Member
Reports

e A memorandum of understanding between the District and
Monterey High School PTSA that will delineate the understanding
of responsibilities of everyone involved with the project

o In terms of community relations, a neighborhood meeting has
been planned for November 13 to receive questions and
concemns.

e A maintenance strategy is being developed with District staff on
the long-term maintenance and operation of the field.

Mr. Steinmetz thanked staff and legal counsel for working with the committee to
resolve issues on how to move forward with the project.

In response to Board Member Lauterbach’s question about a cistern for the high
school and using the water, Mr. Steinmetz said it was not a feasible project due to
water quality. He said the water would be untreated and there are sewer lines in the
same area.

Chief Business Officer Tom Woodruff said an agreement between the committee and
District is being developed. In response to Board Member Haffa’s questions whether
there will be a provision for the District to review the plans, Mr. Woodruff said the
District will approve the specifications, and noted that the committee has been
working with reputable contractors in the area.

The Gatekeepers was organized in 1995 to provide financial support, evaluation, and
advocacy for Gifted and Talented Education (GATE). Since its inception, the group
has raised over $500,000 to provide equipment, supplies, staffing, and funding for
hundreds of children to participate in the GATE program. Eric Lang, President of the
Gatekeepers, presented a historical review of how the GATE program has been
funded in the District. He acknowledged parents and GATE supporters in the
audience, and provided an overview of the GATE program, information about
assessments and the merit of the program, and an overview where the program
stands in terms of funding and funding need. He said the State block grant for GATE
has steadily declined over the last several years, the cost of the program has
increased by 35% per child to run the program, and one of the significant factors for
the additional costs is the increase in transportation cost by $30,000. Dr. Lang said
approximately 49% of GATE families voluntarily contributed financial support for their
children to participate in GATE, but services are not refused to students who families
are financially challenged. He requested that the District assist the program by
funding the transportation costs, or in lieu, if there are other creative sources of
income that would substantially offset the cost for this year.

Clerk Vice-President Haffa expressed support for the request, indicated that GATE
students also have special needs, and hoped there was a way to make this possible.

Board Members Lauterbach and Troutman concurred with Clerk Vice-President Haffa,
said it was a worthwhile program, and commended the parents for their support of
the program.

Tiffany Tringali, sitting in for student Board member Kyle Elder, reported on activities
at Monterey High School including fall sports, the upcoming football game against
Seaside High School, Operation Child Shoebox, canned drive, and blood drive.

Meilina Dalit reported on activities at Seaside High School including homecoming
activities and parade, canned food drive, fall sports, and invited all to the football
game against Monterey High School. Meilina also reported that the high school
hosted the SAT and SAT 2 tests.

(The student Board members left the meeting at 7:47 p.m.)
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K.

Communications

Suggestions and
Comments from
Members and Officers of
the Board

DLIFLC/POM/NPS
Representative Report

Suggestions and
Comments From Visitors
- Non-Agenda Matters

Board Member Rucker acknowledged correspondence from the Monterey Bay Blues
Festival regarding its November 16 ribbon cutting ceremony.

President Noriega acknowledged a thank you note from Ruthie Watts for recognizing
her at the October 14, 2006, Community Partnership for Youth Honoring Those Who
Honor Youth recognition; correspondence from Leadership Associates indicating 12
completed applications were received for the superintendent search, and
correspondence from a representative from A.G. Davi regarding the 7-11 Committee
report and his willingness to donate his time to help with the property values.

In response to Board Member Troutman’s acknowledgement of a letter received
regarding the school calendar and holidays, Superintendent Lamb said the suggestion
was for the 2008-09 school calendar and is a negotiated item.

Rick Ringler, Monterey Bay Teachers Association (MBTA) President, said a copy of the
letter was given to the MBTA Calendar Committee for consideration.

Clerk Vice-President Haffa reported on his attendance at the California School Boards
Association (CSBA) Masters in Governance workshop on curriculum that he attended
with Board Members Lusk and Rucker.

Board Member Eggers said he will need to leave the meeting between 9:00 — 9:30
p.m.

Board Member Rucker reported on her attendance at the Mayor Dan Albert tribute; a
meeting with Seaside Mayor Ralph Rubio, Seaside school principals, and Trustee Area
2 Board members; the Masters in Governance workshop; and a well attended October
28 forum for high school students. She also announced that she was not able to
attend the rescheduled Head Start parent advisory meeting and that she will meet
with the Head Start staff regarding the upcoming State visit.

President Noriega reported on his attendance at the Marina Planning Commission
meeting, and reminded that a November 16, 2006, special Board meeting will be held
to review applications submitted to Leadership Associates for the superintendent
search. Following a brief discussion, it was the consensus of the Board that the
closed session meeting begin at 6:30 p.m.

Cindy Rothstein, school liaison for the military community, commended Kari Serpa at
Marshall School and Amanda Bitts at La Mesa School for their work in meeting the
needs of the students through deployment support groups, divorce support groups,
newcomers groups, and an array of other support groups for children. Mrs. Rothstein
also reported that the next Local Action Plan meeting will be held on November 30.

Chris Luffman, Director of Site Development for Creekbridge Homes, formally
introduced himself and provided information about Marina Station, the newest
development in the City of Marina. He provided a newsletter regarding the project
and how it has been evolving through the entitlement process over the past two and
a half years, and said it is being distributed to Marina residents on a quarterly basis.

Ruthie Watts reported that approximately 150-160 parents and students attended the
high school forum hosted by the Coalition of Scholarship Organization to assist
college bound students. She thanked the high schools for allowing the coalition to
come to the campus and register the students for the workshop. Mrs. Watts referred
to a workshop on preparing students for the Scholastic Aptitude Test (SAT) and
California High School Exit Exam (CAHSEE), and said a number of students in the
workshop indicated that they did not have the study guides that a teacher from
another school district brought to the workshop. She expressed concern and asked if
Seaside students have the books that they need to prepare themselves to take the
exams.
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