MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education
DATE: October 23, 2006

ITEM: INFORMATION: Initiate Discussion for Joint Use Facility
at Marina High School

BACKGROUND:

District staff requests Board support to initiate discussions with the
City of Marina for a joint-use facility at the current campus of Marina
High School. As Marina High School grows, increasingly it will be
hampered by lack of athletic facilities and space for large performances
or assemblies. Using state monies and matching funds from the City
of Marina it is possible to build a new facility that is available to both
Marina High School and the community.

DISCUSSION:

A preliminary concept would be to create a new joint-use gymnasium
with bleachers, including an aerobic/exercise/dance room,
weight/circuit training/conditioning room, walking/running track,
changing rooms with showers, storage, snack bar, ticket booth,
restrooms, and support spaces. A joint use facility would be designed
to fit in with both the existing campus and a "buildout” master site
plan.

Selection of a permanent location for Marina High School will continue
during the 2006-07 school year. Should the permanent high school be
located elsewhere, the Patton site will almost certainly continue to be
used as school, making the joint use facility available and useful for
the long term.

State Joint-Use Program funding is explained on the attachment.
State funds will match local funds from a joint-use partner (which
cannot be a school district). The facility must be on a school campus
and must be used by the school. Gymnasiums, libraries, and similar
facilities have most often been built. If desired, either local partner
may supplement the matched dollars to create an enhanced building.



Once built, a joint use facility may be operated solely by the school
district; by the school district during school hours and the city at
other hours; or through a special-purpose joint power authority.

Staff's request tonight will determine if the Board supports opening
discussions with the City of Marina at this time. Because much
negotiation, design, and construction time is required it is not
expected for any joint use facility to open before the start of the
2008-09 school year. In that year Marina High School will be a four-
year high school and will be working toward its first graduation in
June 2009. No commitment is being made other than to open
discussions with the City of Marina. The next application window for
joint use funds is expected in approximately six months. This process
will clarify whether MPUSD should work to be ready to participate in
that grant allocation cycle.

RECOMMENDATION:

Authorize District staff to initiate discussions with the City of Marina
concerning feasibility of a Joint-Use facility on the Marina High School
campus.
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Example of Joint Use Funding

A hypothetical scenario would have the school district pay the city for
a new school site. Half of this amount would be reimbursed to the
school district by the state. The other half would be dedicated by the
city to joint use facilities that offset cost of construction cost at this or
another school, thereby reducing the "real” cost of the land to zero.

The city's second half would be dedicated to a joint use facility. State
funds would match the city's funds.
Example

School District:
Buys 10 acres of land at $300,000 per acre - $3.0 million

State reimburses one-half of price + 1.5 million
Construction cost offset by city 4 1.5 million
Net cost of land purchased $0.0 million
ity
Sells 10 acres of land at $300,000 per acre + $3.0 million
Improvements to school site - 1.5 million
City's share of community Joint Use facility - 1.5 million
Net profit from land sale $0.0 million
Joint Use Facility:
City's share of community Joint Use facility + 1.5 million
State matching payment for Joint Use facility + 1.5 million
Cost of Facility $3.0 million

In this example, the school district ends up with a ten-acre elementary
school site including $1.5 million in joint use improvements for
community use, plus ownership and use of a $3.0 million joint-use
facility (such as a gym at the high school) at no actual cost outlay.

The City gives up ten acres of land from its inventory, but gains by
having community use facilities at the new elementary school plus
becomes a partner in a new gym available for community use outside
of school hours, including weekends.



Additional Information on the State Joint-Use Program.

A "Type I" application is part of a state "New Construction" application, while
a "Type II" project is not part of a New Construction application. The District
would most likely apply for a Type II Joint-Use Project. Additional details are
available at the Office of Public School Construction (OPSC) web site at
http:/ /www.opsc.dgs.ca.gov/SFPJtUse/Default.htm.

A link is provided on that page to the state School Facilities Program (SFP)
Handbook which in turn gives extensive details on the Joint Use Program.

At this time, the state Joint-Use fund is almost out of money. The State
School Bond on the November 2006 ballot includes $29 million for Joint-Use
projects.

Type Il Joint-Use Project

» The joint-use partner is a governmental agency, Higher Education, or a nonprofit
organization

e The joint-use project reconfigures existing school buildings, constructs new school
buildings, or both to provide for multipurpose room, gymnasium, childcare facility,
library, teacher education facility

e The project to reconfigure an existing building may be part of a qualifying SFP
modernization application located at the school site of the SFP project, or

e The project to reconfigure or construct a new school building may be submitted as a
stand alone project located on the public school site

e The school does not have the type of facility or the existing facility is inadequate

e There is an approvable Joint-Use Agreement that meets the criteria of Education
Code Section 17077.42

e The project has square footage eligibility as specified in Regulation Section 1859.124
e The contract was executed after April 29, 2002

e The project has DSA approved plans and CDE final plan approval if the project is part
of a SFP modernization application

* The project has preliminary plans and CDE approval of the preliminary plans if it is a
stand alone project



MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education
DATE: October 23, 2006
ITEM: INFORMATION: To Review the Proposed Joint Facility Between the Monterey Peninsula

Unified School District, Monterey Adult School, and the Visiting Nurse Association of the
Central Coast

Introduction: The Monterey Adult School (MAS) and the Visiting Nurse Association of the Central Coast
(VNA) have jointly offered programs for Older Adults for over 25 years. These programs have been offered at
the Hayes School and Cabrillo School at various times. Currently, the program is a five-day program at Hayes
School. In addition, Monterey Adult School provides teachers for a VNA program at Hilltop Recreation
Center several times a week.

Background: Both programs would like to expand services for adults and families in the Monterey Peninsula
area. In order to do this, it is necessary to create a state of the art facility that will meet the needs of
Alzheimer’s patients and stroke patients as the current facilities will not support the demand. It could also be a
resource center for other types of programs that serve disabled students.

Monterey Adult School is proposing a shared facility on the Del Monte site. The new building would be
located on the current open field on Helvic Street. The site will support a building at least 6,000 sq. ft. as well
as outside gardens and parking, if necessary. The VNA would create a capital campaign in order to finance the
infrastructure and building itself. Monterey Peninsula Unified School District (MPUSD) would provide the
land, and the ongoing cost of management would be the responsibility of the MAS.

All parties feel strongly that this would enhance our services to the community and would continue a positive
relationship for another 25 years.

Objectives: To provide a shared facility for MAS and VNA programs to accommodate the needs of
Alzheimer’s and stroke patients, and serve as a resource center for other types of programs for disabled
students.

Cost/Funding Source/Fiscal Impact: MPUSD would provide the land; MAS would be responsible for
ongoing cost of management; and VNA would finance the infrastructure and building.

Options: N/A

Recommendation: To review the proposed Monterey Adult School/Visiting Nurse Association of the Central
Coast facility on the Del Monte site.
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