
A. Call to Order

B. RollCall-
Establishmentof
Quorum

c. Public Comments on
Closed Session Items

Closed SessionD.

E. Reconvene Open
Session

F. Pledge of Allegiance

G. Report Action Taken in
aosed Session, if any

Monterey Peninsula Unified School District
Minutes

Regular Board Meeting

September 18,2006

The Board of Education of the Monterey Peninsula Unified School District met in
regular session at 5:04 p.m. on the above date at the Instructional MaterialsCenter,
540 Canyon Del Rey, Del Rev Oaks, California.

The meeting was called to order by President Noriega.

Board Members Present: Robert Eggers
Alan Haffa (arrived at 5:15 p.m.)
Regena Lauterbach
Bettye Lusk
Carlos E. Noriega
Helen B. Rucker
Marjorie Troutman

Staff Members Present: Robert Costa

Yvonne Despard
Tom Woodruff
Kari Yeater

DU/POM/NPS Representative Present:

Student Board Member Present:

Cindy Rothstein

Meilina Dalit, Seaside HS

Student Board Member Absent: Kyle Elder, Monterey HS

The President declared that a quorum was present and the Board proceeded with the
order of business.

No public comments on closed session items were made at this time.

The Board adjourned to closed session at 5:05 p.m. to discuss the following:

1. Public Employee Appointment (Gov. Code sectiOn 54957)
Superintendent: of Schools

Conference with and/or Receive Advice from Legal Counsel -Antidpated
Utigation
Significant exposure to litigation pursuant to subdivision (b) of
Govemment Code Section 54956.9

2.

3. Student Issues
Consider Expulsion Cases #06/07-7

The Board reconvened at 7:10 p.m. to take the followingaction:

The Pledge of Allegiance to the Flag of the United States of America was led by
Clerk Vice-President Haffa.

No reportable actions were taken in closed session.
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H. Take Action to Items
That Arose Smce
Posting of the Agenda
and Approve Agenda
(2/3 Vote Required If
Any Item is Added to
the Agenda)

J. Certificatesl
Presentationsl
Recognitions

1. Superintendent
Search Planning
Process

K. Student Board Member
Reports

L Communications

M. Suggestions and
Comments from
Members and Officers of
the Board

Noadditional Items were added since posting of the agenda.

Acting Superintendent Robert Costa said Information Item 6 was pulled from the
agenda by the Technology DireCtor.

RESOLVEDthat the agenda be approved with the exception of Information Item
6, which was pulled.

MSC
AYES:
NOES:

Lusk, Rucker
7
0

Leadership Associates consultants Walt Buster and Lany Aceves provided an overview
of the process to be used for the superintendent search. They indicated that it willbe
a confidential search and that a timeline and the qualities the Board felt were
important in bringing superintendent candidates were established. The candidates
willonly be known to the Board until such time that the Board moves forward to offer
the finalist a contract and to allow for sitting superintendents, who otherwise might
not apply, to consider MPUSD. The consultants will spend a day in the District so
members of the community can provide input on what they consider to be important
qualities for a superintendent. Announcementof the position will be advertised
within the next month, the finalists will be interviewed some time in November or
December, and it is anticipated that the District will have a new superintendent by
the first of the year. Personnel Services willprovide the logistics and support and it is
anticipated that a community forum day will be scheduled in two weeks. The
consultants encouraged all Board members to visit the finalist's district and interview
the present community where the top candidate is currently employed to gain
confidence in the new leadership.

MeilinaDalit reported on activities at Seaside High School induding a Josten's
leadershipconference,clubrush, a foodfair,and fallsports.

Board Member Eggers acknowledged an e-mail from a Monterey High School parent
and said he forwarded it to ActIngSuperintendent Costa for follow-up.

Board Member Lauterbach acknowledged an invitation from Community Partnership
for Youth regarding a recognition event "Honoring Those Who Honor Youth."

Board Member Rucker reminded that a reception for newly hired or elected education
leaders willbe held on Sunday.

(MeilinaDalit left the meeting at 7:21 p.m.)

Clerk Vice-President Haffa acknowledged correspondence regarding a September 13
CommunityCollaborative.

President Noriega shared information from the California School Boards Association
regardingConstitutionDayand mock.elections,and saidcopieswill be made available
to the Board.

Board Member Lusk reported on her attendance at the September 11 observance at
La Mesa School, and said Board Members Lauterbach and Troutman and Acting
Superintendent Costa were also in attendance.

Board Member Rucker reported on an event at HighlandSchool where the school and
16 recipients were awarded with National Oceanographic and Atmospheric
Administration (NOAA)Bay Watershed Education and Training (B-WET)grant funds.
She also reported that she observed the science program at Seaside High School.
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N. DUFLC/POM/NPS
Representative Report

o. Suggestionsand
Comments From VISItors
- Non-Agenda Matters

P. Student Issues

*1. Consider Expulsion
Case 06/07-07

Q. Action Items

*1. Approve Board
PolicySection 9000
- Bylawsof the
Board

Board Member Lauterbachreported on her attendance at an America'sChoice
reception, spoke about a proposed tum-around at FoothillSchool,and expressed
concernabout the availabilityof sportsequipmentat CentralCoastHighSchool.

Cindy Rothstein,militaryschool liaison,reported that everythingis going well at
MarshallWest, and said the only concem from the parents is assurance that the
children are receivingthe same services as MarshallSchoolstudents. She also
reported on an upcomingOctober 4 school enrollmentmeeting with militaryand
school district representatives,and spoke about CentralCoast HighSchooland the
need for blacktopin the playarea.

Rick Ringler, Monterey Bay Teachers Association (MBTA)President, referred to the
September 25 study session, and encouraged the Board to think positively and
increase substitute pay to what it is in neighboring districts or dose to it.

Maria Buell, league of United Latin American Citizens (lULAC)"Monterrey" Council,
spoke about the issue of trust and lack of communication and reminded that most of
administration and Board members are new and not equipped to see the many
challenges the District has faced and will continue to face. She said in the past,
LULAChas not onlyserved but assistedand devoteda numberof hours and days in
the process of looking for the right leader for the District, and she expressed concem
there is now a lack of transparency in the process. She said she understood the issue
of confidentiality, but said this should not be a reason to start changing the process.
Ms. Buell urged the Board to revisit the previOUSprocess and allow the community
members to be a part of the search.

Wendy Root, City of Marina, said to think of soliciting community input as a way to
bring people into the process. She said it would go a long way toward working on
trust as much as possible within the constraints of the search structure chosen.

Acting Superintendent Costa said there will be a pubrlSheddate and his office willset
time slots for groups and individualsto be interviewed by the search firm.

Ken Hamilton, California School Employees Association (CSEA) President, thanked
Acting SUperintendent Costa and Chief Business OfficerTom Woodruff for assisting in
setting up interest-based bargaining training.

RESOLVEDthat the student in ExpulsionCase 06/07-07 be expelled from schools
in the Monterey Peninsula UnifiedSchool Districtfor the 2006-2007 school year;
and

BE IT FURTHER RESOLVED that the student may be considered for readmisSion
in accordance with the stipulations set forth by the Board of EducatiOn.

MSC
AYES:
NOES:

Haffa, lusk
7
0

Board Member Eggers motioned and Board Member Rucker seconded to approve
Board PolicySession 9000 -- Bylawsof the Board.

BB 9223(a): Board Member Lauterbach pulled BB 9223(a) - Filling
Vacancies. Followinga brief discussion, it was the consensus of the Board
to attach the full verbiage of Government Code section 1064 relative to
board member absence from the state for more than 60 days
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BB 9100(a): Board Member Troutman motioned an amendmentto BB
9100(a) - OrganiZation -- and suggestedthat the followingbe added at
the end of the first paragraph: "The election shall be presided over by the
Superintendent" For point of discussion, Clerk Vice-President Haffa
secondedthe motion.

Followinga briefdiscussion,it was the consensusof the Boardto follow
procedures as in the past and to have the Superintendent open the
meeting,callfor nominationsfor the Presidentof the Board,and following
the election, turn the meeting over to the President.

Board Member Troutman motioned and Clerk Vice-President Haffa
secondedto amendBB9100(a) to reflect the following: "The election of
the President shall be presided over by the Superintendent"

Board Members Eggers and Rucker did not feel that the statement needed
to be included in the policy.

RESOLVEDthat BB9100(a) be amendedto includethe following
statement at the end of the first paragraph: "Theelectionof the
PresIdent shall be presided over by the Superintendent"

MSC
AYES:
NOES:

Troutman, Haffa
4 (Haffa, Lauterbach, Lusk, Troutman)
3 (Eggers, Noriega, Rucker)

BP 9140: BoardMemberTroubnanmotionedan amendmentto BB9140
- BoardRepresentatives -- to Include a statementabout Boardmembers
reportingon countycommittees which they were appointed within one
month followingthe meetings. She also proposed that the various
agencies, organizations, and/or subcommittees be named in the policy.
Board Member Lauterbach seconded the motion. Followinga brief
discussion,the followingactionwas taken:

RESOLVED that BB 9140 - Board RepresentativeS be amended to
includea statement about Board members reporting on county
committees which they were appointed within one month following
the meetings; and

BE IT FURTHER RESOLVED that the various agencies,
organizations,and/or subcommitteesbe named inthe policy.

MSC
AYES:
NOES:

Troubnan, Haffa
2 (Lauterbach, Troutman)
5 (Eggers, Haffa, Lusk, Noriega, Rucker)

The motion died for lack of a majority vote.

BP 9322(a): Board MemberTroutmanmotionedan amendmentto BB
9322(a)- Agenda/Meeting Materials - to include the followingstatement:
"When a Board member requests that a subject matter be Included In the
agenda, and the request Is rejected by the Board President and
Superintendent, the Board member Is to be contacted by the President or
Superintendent and Infonned of the decision, and the reason for the
rejection provided. " Clerk Vice-President Haffa seconded the motion.

Following Board discussion, the following action was taken:
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