MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TO: Board of Education

DATE: August 21, 2006

ITEM: INFORMATION: Review Board Policy 3516 and Administrative Regulations —
Business and Noninstructional Operations, Disaster
Preparedness

INTRODUCTION:

Attached is Board Policy 3516 and Administrative Regulations — Business and Noninstructional
Operations, Disaster Preparedness. The Policy Subcommittee reviewed the proposed policy and
is bringing it forward for Board consideration.

BACKGROUND:

This Board policy is brought forward, consistent with standard practice, as a recommendation
from the Board Policy Subcommittee consisting of Board members Eggers, Haffa, Lusk, and the
Superintendent. Each is prepared to address any Board questions about this policy.
OBJECTIVE:

To review Board Policy 3516 and Administrative Regulations — Business and Noninstructional
Operations, Disaster Preparedness, and receive Board input.

COST/FUNDING SOURCE/FISCAL IMPACT:
N/A
RECOMMENDATION(S):

That the Board review and provide input to Board Policy 3516 and Administrative Regulations —
Business and Noninstructional Operations, Disaster Preparedness, and direct staff accordingly.

PREPARED BY APPROVED FOR SUBMISSION
TO THE BOARD OF EDUCATION
{

Jeanii¢ Fernandez John Lamb )

Admjnistrative Assistant rintendent
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Board Policy

Business and Noninstructional Operations BP 3516

DISASTER PREPAREDNESS

It is the philosophy and responsibility of the Monterey Peninsula Unified School District to
provide a safe and healthful environment for all students and staff. In recognition of this, we
realize the possibility of a natural or technological incident that is beyond the control of our
operations as a reality we must accept. In order to identify these possible hazards and mitigate
contributing factors and at the same time prepare the students and staff to respond quickly and
responsibly, a set of Disaster Preparedness Plans shall be developed, maintained and exercised.
They will incorporate the best foreseeable use of the District’s resources and provide for the
safety of students and staff at all District schools and offices.

The Superintendent is charged with the responsibility to ensure that all State Regulations and
District Policies that pertain to emergency disaster preparedness are enforced.

The Superintendent, or designee, shall establish, maintain, coordinate, and exercise, emergency
procedures that eliminate or minimize the possibility of loss of life, injuries, and property
damage, throughout all activities in the District.

These procedures shall exist in formal written Administrative Regulations and Plans. A plan
shall be prepared for the District administrative operations and for each of the individual schools
within the District.

The plans shall be reviewed and revised, as needed, but at least once a year.

The plans shall assign and define responsibilities for leadership positions at all levels of
operations.

The plans shall provide overall organizational and operational concepts for responding to all
types of identified hazards in the four phases of emergencies: Mitigation and Prevention Phase;
Preparedness Phase; Response Phase; and the Recovery Phase. The Incident Command System
defines the operating characteristics, management components, and structure of incident
management organization throughout the life cycle of an incident.
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Legal Reference:

EDUCATION CODE
32000-32004

32040

32200

35295-35297

39834

40041.5(8) (7)
463-46392

PUBLICATIONS

Homeland Security Presidential Directive 5 (HSPD-5), 2003
The California Administrative Code, Title 5, Section 550 and 560

Chapter 8 of Division 4 of Title I
Government Code. 3100
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Board Policy
Business and Nonins ional rations AR 3516
DISASTER PREPAREDNESS

It is the intent of these regulations to establish the responsibilities and procedures in developing,
maintaining, and carrying out disaster preparedness plans to provide for the safety and care of
staff and students.

The Superintendent or designee shall develop a District Disaster Preparedness Plan (Emergency
Operations Plan) to cover all District facilities and administrative operations and a plan for each
school site. The school plans shall be integrated with the District plan so as to provide a
coordinated disaster response between the District and all affected schools.

All Disaster Preparedness Plans shall be available to staff, students, parents, and the public in the
office of the Superintendent and in the office of each school principal.

The Superintendent, or designees, shall review the plans at least once a year and update the plans
as needed. Any revisions to the plan shall be brought to the attention of the students, staff,
parents, public and government agencies as appropriate.

The Superintendent shall, in the event of a disaster or major emergency, establish a District
Emergency Coordination Center (Incident Command Structure) and assign District office staff as
available to carry out duties necessary to maintain student and staff safety and care. The District
Emergency Coordination Center shall maintain communications with all school sites and district
facilities.

The District Offices, Divisions, and Departments shall act as primary support for District
emergency operations. In the event the emergency is centralized in District facilities, resources
may be drawn from school facilities as needed. The role of the District is coordinating and
logistical in nature, with direct physical support being supplied by Department level personnel.

All employees of the Monterey Peninsula Unified School District shall be informed that as
public employees they are, as required by law (Government Code 3100), considered Disaster
Service Workers and subject to disaster service activities as may be assigned by their
SuUpervisors.

Each school principal shall make certain that students and staff are familiar with the school’s

plan and shall periodically conduct preparedness drills and exercises to ensure a timely and
accountable response to an actual disaster or emergency situation.
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Business ninstruction i AR 3516

DISASTER PREPAREDNESS (cont.)

Each principal shall assume overall direction and control of all emergency preparedness planning
and procedures for their school. In the event of an actual emergency, it is the responsibility of
the principal to establish a School Emergency Coordination Center (Incident Command
Structure), and guide and direct the practical application of the Emergency Preparedness Plan.

Site or Department Emergency Box Components

Each site principal or designee will ensure that their school or department has an Emergency
Black Box, appropriately labeled and located in a prominent place. This information may be
kept with the School Office Supervisor. The principal or designee will then be able to provide
emergency information and materials for regular office staff, substitutes, and other persons who
may be in the building.

Contents to include but not limited to:

Aerial photos of campus, map, campus layout, blueprint of school building, teacher/employee
roster, keys or Knox Box location, fire alarm turn-off procedure, sprinkler system turn-off
procedure, utility shut-off valves, gas line and utility line layout, cable television satellite feed
shut-off, student photos, incident Command System (ICS), key Responders’ phone numbers and
inventory of staff resources, designated Command Post and staging areas, emergency resource
list, evacuation sites, student disposition forms and emergency data, student attendance roster,
students with special needs, first aid supplies location and emergency first aid supplies, and RED
and GREEN door signs to be posted on the outside of the door (RED: Needs help! GREEN: No
additional help needed).

Typical duties of the principal, or designees, are:

1. Prepare, review and update the Disaster Preparedness Plans and provide an annual report
of the plan status to the District Superintendent.

2 Inspect and review school site and facilities to maintain a safe and healthful environment
for staff and students.

3 Direct evacuation of all buildings, facilities, and property as needed or as directed by
local authorities.

4. Provide or arrange for transportation of students and staff when their safety is threatened
at the school site.
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