MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TOx Board of Education

DATE: June 19, 2006

ITEM: REPORT: 7/11 Committee Progress Report
Introduction:

This spring, the governing board established a 7-11 Committee to consider
surplus properties.

Background:

The 7-11 Committee has met a total of four times including a “field trip” to visit
several of the surplus district properties. The committee is providing the
governing board the enclosed progress report. The next meeting of the
committee is scheduled in August with a final report scheduled for this fall.
Objective(s):

To provide a progress report on the 7-11 Committee.

Cost/Funding Source/Fiscal Impact:

Under study

Recommendation(s):

Provided for the Board’s information.

Prepared by: Approved for Submission to the
Board of Education
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Thomas Wdodruff hn Lamb '
Chief Business Officer Shiperintendent



7-11 COMMITTEE RECOMMENDATIONS TO BOARD OF EDUCATION

DISPOSITION/USE OF DISTRICT PROPERTIES

PROGRESS REPORT

On Monday, April 10, 2006 the 7/11 Committee established by the Board of
Education held its first meeting to begin the process of determining the short-term
and long-term disposition or alternate use of various educational sites throughout

the district.

The goal of the committee is to determine the amount of surplus district property,
consider the current and best use of properties and make a recommendation to the

Board of Education related to the committee's findings.

After four meetings receiving data, visiting schools and vacant land, and discussing

every property, the committee reports the following:

= Lands deeded to MPUSD by the federal government have conditions for
use and/or sale and must be used for educational purposes until an agreed

upon date. Those dates are as follows:

> Central Coast High School (new Marina High School) 2010

> Hayes School 2010
> Marshall School 2010
» Stilwell School 2010
> Fitch Middle School 2010



PROGRESS REPORT (CONT.)

Additional Remarks concerning the preceding sites

~ Central Coast High School ~

Committee recommends keep as an active site due to the restrictions of the
DOD (Department of Defense)

Site for district’s new Marina High School
~ Hayes Education Center ~

Committee recommends keep as an active site due to the restrictions of the
DOD (Department of Defense)

Hayes is the second largest elementary site in the district

No modernization monies received for this site

Currently houses Avondale Preschool which has a lease with the district
Avondale has made extensive renovations of class and playground areas

Possible site for future Charter School requests under Proposition 39
Facilities requirements

Possible need to relocate the SHARE program to a different site

~ Stilwell Elementary School ~

Committee recommends keep as an active site due to the restrictions of the
DOD (Department of Defense)

Special Services Programs which were housed at Stlwell are currently being
moved to the District Office location

~ Fitch Middle School ~

Commuttee recommends keep as an active site due to the restrictions of the
DOD (Department of Defense)
~ Additional Sites Reviewed ~
Larkin/Monte Vista Elementary School Sites
Currently being leased to the DLI (Defense Language Institute)

Lease agreements are for five years



PROGRESS REPORT (CONT.)
Larkin/Monte Vista Elementary School Sites (cont.)
Sites generating $250,000 each from leases

Due to the changing demographics in the areas these schools are located,
the commuittee reached the conclusion that both sites would probably not be
suitable future school sites

The committee agreed to not declare either site as surplus untl the district
meets with the City of Monterey to explore any restrictions these sites might
have regarding zoning and water rights

IMC & District Offices

Committee recommends keep in current configuration as these sites house
our Transportation and Maintenance Departments plus our Instructional
Materials/Technology/Enrollment Centers

Undeveloped Land

~ Vacant Land at Tarpy Flats - Ranch Saucito (50 acres) ~

Committee concluded this site would not be a suitable location for any
future school site, due to proximity to the airport

Committee recommends land be declared “surplus”, and in addition the
Board sell, trade or use the property

Considerable outside interest in this property-potential high dollar return on
property

Comumnittee recommends the Board explore sub-dividing property for
maximnum monetary return

~ Hidden Hills (10 acres) ~

Comumittee recommends this land be declared “surplus due to property’s
location which is outside the district boundaries and because of its hilly
terrain it would not be a suitable school site

~ Bunker Hill (13 acres) ~

Site is unencumbered (abrogation of restrictions were conveyed to the
Crumpton Elementary site)

Committee’s opinion: site Is not suitable for elementary
school

Comumittee recommends “keep” site and hold for future exchange, possibly

with CSUMB or some other entity



PROGRESS REPORT (CONT.)
Undeveloped Land (cont.)

~ Seaside Basketball Courts (two non-conforming lots) ~
Property zoned R-2, medium density for single family size

Committee recommends district get on water list at City of Seaside as soon
as possible to gain future water rights for eventual sale/development of

property

Declare property surplus and then sale when water is available
~ Non-Economic Remnants-strips of contiguous land ~

Fitch-small strip of land between City of Seaside property and Fitch Middle

School campus

This strip of lands holds the same covenants as all federal sites conveyed to
the district through the DOD

Committee agreed to “keep” this land and research and gather more
information regarding restrictions and future City of Seaside plans for
development of the area west of this location

~ Sulwell-strip of land-approximately 2 acres ~

Commiuttee recommends “keeping” due to restrictions by the DOD

Look into the possible lease/sale of the small portion of land in the future
when the restrictions have expired

~ Seaside High School-strip of land ~
This land holds no DOD restrictions-totally unencumbered

Committee recommendation is to “keep” this strip of land for possible future
use as extra practice area for the Seaside High School baseball teams

Investigate possible alternative future uses of land
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MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

TE Board of Education

DATE: June 19, 2006

ITEM: REPORT: Monthly Modernization Update
Information

The board has requested a monthly status report on the district’s
modernization projects. The attached listing provides project budgetary detail
on the schools that have active modernization projects.

Background:

Attached are the project detail cost summaries for the district’s modernization
projects.

Objective(s):

To provide the governing board timely information concerning the district’s
modernization initiative.

Recommendation(s):

That the governing board review the project detail information.

Prepared by: Approved for Submission to the
Board of Education

ClePro, Bouda

Thomas Woodruff John Lamb |
Chief Business Officer perintendent



PHASE 2 MODERNIZATION PLAN

ESTIMATED
SITE PROJECT BUDGET MAINTENANCE ITEM COST YEAR
BAY VIEW $142,349 clock/intercom upgrads $50,000 2006
replace p-14 100,000 2006
CRUMPTON 625,853 carpet primary wing 30,000
paint exterior of school 150,000
upgrade remaining restrooms 100,000
re-tile multiuse room 50,000
asphalt repair 100,000
reconfigure front dropoff 50,000
upgrade playground K structure 30,000
upgrade landscaping 25,000
clock/intercom upgrades 50,000
cafeteria tables 30,000
DEL REY WOODS 560,364 paint entire exterior of site 200,000
upgrade existing restrooms 100,000
asphalt repairs 100,000
re-place carpeting 75,000
site drainage 50,000
window coverings 50,000
upgrade playground structure 35,000
FOOTHILL 112,401 replace intercom/phone system 50,000 2006
carpet replacement 25,000







