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TO: Board of Education

DATE: June 51 2006

ITEM: PRESENTAnON: Presentation on Cal-PASS Program

INTRODUcrION:

This presentation of the Cal-PASSprogram willexplain the CaliforniaPartnership for AchievingStudent Success
(Cal-PASS). Terrence Willett, Cal-PASSDirector of Research, will explain how this program is designed to
improve student transition from K-12to the communitycollege and universitysystems.

BACKGROUND:

Fortoo long,it has been a fact that K-121communitycollege,and universitysegments in California'seducation
system havefunctionedindependentlyof one another. This lackof an activeworkingrelationshipamongthese
educationalsegmentshas fostereda misalignmentof curriculumand student learningexperiences.

OBJEcnVE:

To inform the Board about this program and to explore Board interest in a possible memorandumof
understanding with Cal-PASS.

COSf/FUNDING SOURCE/FISCAL IMPAcr:

Not applicable.

RECOMMENDAnON(S):

That the Board become aware of this program and direct staff to initiate efforts for a memorandumof
understanding between the District and the Cal-PASS progam.

PREPARED BY APPROVED FOR SUBMISSION
TO THE BOARD OF EDUCAnON
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Gal-PASS

California Partnership for Achieving Student Success

The California Partnership for Achieving Student Success: A Brief Description

The CaliforniaPartnership for AchievingStudent Success (Cal-PASS) is a data sharing system linkingall
segments of education. Its purpose is to improvestudent transition from one educational segment to the
next, so that students are prepared to succeed in every segment. Cal-PASS collects data from multiple
local and state sources; it is unique in that it is the onlydata collectionsystem that spans and links
student perfonnance and course taking behavior throughout K-12, communitycollege and university
levels. To date, Cal-PASS has signed memoranda of understanding (MOUs)from over 900 K-16
institutions in Califomia.

Why is Cal-PASS needed? It is welldocumented that K-12,communitycollege and university
segments in Califomia's education system function independently of one another and consequently are
challenged to align curriculumto best prepare students for the next level of learning. The lack of an active
working relationship among the segments fosters a misalignment of curriculumand student learning
experiences. This silo mentality has existed in Californiafor decades and is robbing the state of a
coordinated system of education withthe potential to produce highlyskilledworkers at all levels of the
economy. Furthennore, this is even a more salient consideration due to the impact of TitleWave IIand
the corresponding reduction in the number of spaces available in higher education.

Cal-PASS is cost effective because much of the analysis is done through local researchers who already
have access to the required data. Institutionscan work on issues of student success and transition that
are meaningful to them, e.g., closing the achievement gap in a specific population, aligning a particular
math sequence, buildinga local K-16,using the data in grant proposals, gamer local communitysupport
to implement a particular intelVention,etc. Cal-PASS has already demonstrated workload and cost
reductions. For example, in Perkins-funded report compliance and student tracking, one local study
revealed that there were a large number of repeats in Tech-Prep 2+2 courses. Students were receiving
high school credit but should have received communitycollege credit as well. This resulted in students
repeating the same high school course in college. Through the use of Cal-PASS data, this multiplerepeat
problem was identifiedand eliminated. The state no longer pays twice for the same course - taken once
in high school and once in college. Students now are able to complete requirements more quicklyand
are out inthe workforce sooner. In addition,this research led to a standardized Cal-PASS report that high
schools now generate to meet Perkins requirements. We are told by high school Tech-Prep staff that this
Cal-PASS report saves hundreds of hours of time, as these reports were previouslydone by hand over
an entire summer.

While Cal-PASS is a statewide project primarilyfunded by the legislature, it is regionallyfocused.
Regional student infonnation is criticalbecause the vast majorityof students, K-16,transition withinthe
same region. The specific course infonnation (e.g., Math 120, Rhetoric 320, Senior Humanities, Biology
240, etc.) enables local researcherS and facultyto examine course taking pattems, success rates, and
the barriers to successful transition from one segment to the next in a region. This data can then be used
regionally by faculty groups, in what we have tenned "Intersegmental Councils,"to better align curriculum.
local data is the key here, as facultytend not to be interested in data that doesn't address what is
happening in "their"institution. Cal-PASS has had very good success in bringingK-16facultytogether to
examine transitional data and then worktoward redesigning curriculumthat is aligned to remove barriers
to transition across the segments. For example, intersegmental faculty in English succeeded in aligning
the curriculumin one region of the state, and are now conducting professional development workshops to
teach all regional faculty how to implement the aligned curriculum.

Besides the support received from the CaliforniaCommunityColleges Chancellor's Office,Cal-
PASS is endorsed by: AVID,Education Trust-West, State Assembly and Senate Education Committee
Members Dede Alpert,Jack Scott and Carolliu, CalifomiaEducation Master Planning Alliance,The
Girard Foundation, and The CalifomiaSate UniversitySystem Office.

For more information, visit www.calpass.org or call 619.933.7489.



What is Cal-PASS?
* State funded program with no direct cost to

member institutions

* Facilitates collaborations between primary,
secondary and post-secondary institutions on a
regional basis to identify and remove barriers to
student success

* Tracks students from one segment to the next
* Subscribed to by over 2,000 K-12 schools,
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Cal-PASS Principles

*Collaboration

*Discovery

*Alignment
*Innovation
*Evaluation

*Expansion
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