
MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

Reviewthe K-8SchoolModelsat ColtonandKing/Manzanita

INTRODUCTION:

Tonight's presentation will review how the K-8school models began in our District,why fiscal decisions drove
this decision, and how these programs have evolved over the past two years.

BACKGROUND:

The Board of Educationduring the 2003-2004 school year voted on March 15,2004, to close MonteVistaSchool
and move those K-5 students to Colton Middle School. This decision meant that Colton would become a K-8
schoolbeginninginthe 2004-2005 school year.

The Board of Educationalso voted on June 7, 2004, to close ManzanitaSchool and move those K-5students to
KingMiddleSchool. This decisionmeant that Kingwouldbecomea K-8schoolbeginningin the 2004-2005
schoolyear. Whenthe Boardmade this decision,it was noted that there were onlysevenweeks beforethe
new schoolyear. Dueto the numberof total students (918), it was decidedthat not all students couldbe
movedfor the start of the 2004-2005school year. The number of K-8students at King/Manzanitahas declined
from a high of 918 in June of 2005 to 877 as of April 2006. The total projectionfor students next year at
King/Manzanitawillbe 768. There is now sufficientroom on the Kingcampusto house all K-8students.
However, the kindergarten classroom reconfigurationon the Kingcampushas not begun. Plansare to complete
that workduringthe 2006-2007school yearand in2007-2008haveallkindergartenstudentsat King.

OBJECTIVE:

To review the K-8 school models currently in place at Coltonand King/Manzanita.

COST/FUNDING SOURCE/FISCAL IMPACT:

The decisionto create the K-8schoolmodelshascreatedan annualGeneralFundsavingsof $817,580for the
2004-2005and 2005-2006schoolyears.Totalsavingsfor thesetwo yearshasbeen$1,635,160.

RECOMMENDATION(S):

That the Boarddiscussthese schoolprogramsandhearcommunityconcerns.
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Reconfiguration of Colton and King to K-8 schools

Avoided Operational Annual Cost
Monte Vista
Manzanita

Cost of Reconfiguration
Colton
King

Ongoing Annual Savings (2006/07 projected)
2004/05 One Time Reconfiguration Cost

Annual One Time
Savings Cost

$408,790
$408,790

$174,000
$110,000

$817,580
$284,000



Revised 04/29/05

Monte Vista/Colton Transition Costs

Inv# Amount Fund Res Yr Goal Func Obj Site SF Prog Mobj Mgr
Cardinale Moving & Storage MPUSD 4,332.10 01 0000 0 0000 7200 4300 073 10 7801 4303 000

18249 10,401.11 01 0000 0 1110 1000 5800 028 10 1010 5803 077
18246 5,800.00 01 0000 0 1110 1000 5800 028 10 1010 5803 077
18307 2,841.00 01 0000 0 1110 1000 5800 028 10 1010 5803 077

(inv for Manz/WC/MLK) 18358 1,523.33 01 0000 0 0000 8100 5800 028 10 1010 5803 077
(inv for MV/WC/MLK) 18262 6,623.33 01 0000 0 0000 8100 5800 073 10 7801 5803 077
(inv for MV/Hayes/MLK) 18281 1,910.00 01 0000 0 0000 8100 5800 073 10 7801 5803 078
(inv for Marsh/WC/MLK) 18440 526.67 01 0000 0 0000 8100 5800 073 10 7801 5803 078
Carpet Caravan CG401348 13,787.88 14 6205 0 0000 8100 5800 044 00 9403 5803 078
Central Coast Glass 15030 345.55 01 8150 0 0000 8100 4300 073 20 7800 4303 000
City of Monterey 8442 2,805.46 01 8150 0 0000 8100 5800 073 20 7800 5803 078
Consolidated Electric various 409.61 01 8150 0 0000 8100 4300 073 20 7800 4303 000

various 722.57 01 8150 0 0000 8500 4300 044 20 7800 4305 078
Daniels & House 1557 13,801.00 25 0000 0 0000 8500 6200 044 00 0000 6214 078
Del Monte Glass 35855 227.00 01 8150 0 0000 8500 4300 044 20 7800 4305 078
Del Rey Supply 300682 499.79 01 8150 0 0000 8500 4300 044 20 7800 4305 078
Ewing Irrigation various 65.59 01 8150 0 0000 8500 4300 044 20 7800 4305 078
Ferguson Ent. various 260.83 01 8150 0 0000 8500 4300 044 20 7800 4305 078
French Glass 336.72 01 8150 0 0000 8100 5600 073 20 7800 5609 000

238.66 01 8150 0 0000 8100 5600 073 20 7800 5609 078
Gibson Painting 719 1,680.00 14 6205 0 0000 8500 5800 044 00 9401 5803 000
Grainger various 1,119.40 01 8150 0 0000 8100 4300 073 20 7800 4303 000

various 1,093.70 35 0000 0 0000 8500 4300 044 00 8004 4305 000
JA Sexaur 115568024 393.17 01 8150 0 0000 8500 4300 044 20 7800 4305 078
Kelly Moore various 48.49 14 6205 0 0000 8500 4300 044 20 9401 4305 000
M&S Hardware various 4,136.53 01 8150 0 0000 8500 4300 044 20 7800 4305 077
Peninsula Fence 528 2,447.00 01 8150 0 0000 8500 6200 044 20 7800 6215 000

various 14,654.00 01 8150 0 0000 8100 5800 044 20 7800 5803 078
530 1,585.00 01 8150 0 0000 8100 5800 044 20 7800 5803 078
530 2,364.22 01 8150 0 0000 8100 5800 047 20 7800 5803 078

Servicemaster A4978062 160.00 01 0000 0 0000 8100 5800 044 10 7801 5803 078
Sherwin Williams various 1,989.89 14 6205 0 0000 8500 4300 044 00 9401 4305 000
Sign Works 29426 37.50 01 8150 0 0000 8100 4300 073 20 7800 4303 000
United Rentals various 427.04 01 0000 0 0000 8100 5600 073 10 7802 5603 078
Terry Rider Concrete 85 11,200.00 14 6205 0 0000 8500 6200 044 00 9409 6214 000

87 4,250.00 14 6205 0 0000 8500 5800 044 00 9406 5803 000
95 41,000.00 14 6205 0 0000 8500 5800 044 00 9406 5803 000
94 2,700.00 14 6205 0 0000 8500 6100 073 00 9405 6100 000
83 14,950.00 35 0000 0 0000 8500 6200 044 00 8004 6214 000

West Coast Landscaping 944 752.00 21 0000 0 0000 8500 6100 44 00 0000 6100 000

Total Cost 174,446.14

Per Diane at Maintenance there were also in house cost associated with the transition that do not have requisitions or payment
vouchers. For example waste management dumpsters billed on regular monthly invoice, custodial overtime, and other
employee extra duty pay expenses.
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Manzanita/King Transition Costs

Vendor Name PO# InV# Warrant # Amount Fund Res Yr Goal Func Obj Site SF Prog MPU Obj Mgr
Cardinale Moving & Storage
(invfor MViHayes/MLK) PV50288 18281 12303404 1,910.00 01 0000 0 0000 8100 5800 073 10 7801 5803 078
(invfor MV/WC/MLK) LB40556 18262 12303404 3,311.67 01 0000 0 0000 8100 5800 073 10 7801 5803 077
(invfor Manz/Hayes/MLK) 90172 18297 12300002 4,621.99 01 0000 0 1110 1000 5800 028 10 1010 5803 077
(invfor Manz/WC/MLK) PV50288 18307 12303404 5,683.33 01 0000 0 0000 8100 5800 073 10 7801 5803 078
(invfor Manz/WC/MLK) 90172 18358 12300002 3,046.67 01 0000 0 1110 1000 5800 028 10 1010 5803 077
king PV50261 18368 12303404 18,537.00 01 8150 0 0000 8100 5800 047 20 7800 5803 078
(invfor Marsh/WC/MLK) PV50873 18440 12324004 526.67 01 0000 0 0000 8100 5800 073 20 7801 5803 078

Carpet Caravan CG401860 623.65 21 000 0 0000 8500 5800 024 00 0000 5803 000
CG402425 1,210.16 21 000 0 0000 8500 5800 024 00 0000 5803 000

Central Coast Systems PV50264 15930 12303408 475.00 01 8150 0 0000 8100 5600 024 20 7800 5603 078

Gibson Painting PV91033 mpusd 12317912 2,100.00 14 6205 0 0000 8100 5800 047 00 9401 5803 000
MBS Construction PV90184 2549 12302456 15,000.00 01 8150 0 0000 8500 5800 047 20 7800 5803 078

PV50240 2553 12303457 8,500.00 01 8150 0 0000 8500 5800 047 20 7800 5803 078
PV50990 2552 12325121 8,500.00 01 8150 0 0000 8500 5800 047 20 7800 5803 078

Macaluso Electric PV50874 1038 12324057 6,400.00 14 6205 0 0000 8100 5800 047 00 9410 5803 078
Peninsula Fence pv50557 552 12311934 1,099.53 01 8150 0 0000 8100 5800 047 20 7800 5803 000

pv50455 530 12309923 2,364.22 01 8150 0 0000 8100 4300 047 20 7800 4303 078
Terry Rider Concrete pv50300 98 12304048 3,200.00 14 6205 0 0000 8100 5800 047 00 9406 5803 000

po90763 96 12305347 13,800.00 14 6205 0 0000 8100 5800 047 00 9406 5803 000
pv50366 89/97 12305347 6,000.00 14 6205 0 0000 8500 5800 047 00 9406 5803 078
po90183 86 12294904 2,450.00 01 8150 0 0000 8500 5800 047 20 7800 5803 000

Western Highway Products PV 358313 536.26 01 8150 0 0000 8100 4300 047 20 7800 4303 078

Total Cost 109,896.15

Per Diane at Maintenance there were also in house cost associated with the transition that do not have requisitions or payment
vouchers. For example waste management dumpsters billed on regular monthly invoice, custodial overtime, and other
employee extra duty pay expenses.



MONTEREYPENINSULA UNIFIED SCHOOL DISTRICT

Budget Advisory Committee Recommendations
Mini-Cabinet Comments and Response to Proposed Committee Reductions

Board Meeting 2/25/2002

Option Option Budget Advisory Potential Mini Cabinet Potential Board Reductions 3/5/02 Voting
Number Description Savings Cum Total Savings Cum Total Savings Cum Total Ayes Nos Abstentior

10 Comm#2 50,000 50,000 0 0 50,000 50,000

35 School Closures 750,000 800,000 750,000 750,000 750,000 800,000
9 Comm#1 0 800,000 25,000 775,000 0 800,000
18 GATE #1 160,000 960,000 160,000 935,000 160,000 960,000
20 GATE Tran 25,000 985,000 25,000 960,000 25,000 985,000
38 Tran #1 200,000 1,185,000 200,000 1,160,000 200,000 1,185,000
1 Aides 609,204 1,794,204 609,204 1,769,204 609,204 1,794,204

19 GATE #2 0 1,794,204 0 1,769,204 0 1,794,204
5 Bus Serv #1 155,093 1,949,297 155,093 1,924,297 155,093 1,949,297
7 Clerical #1 385,300 2,334,597 271,055 2,195,352 385,300 2,334,597

6 Bus Serv #2 0 2,334,597 0 2,195,352 0 2,334,597
23 HR#2 97,403 2,432,000 0 2,195,352 97,403 2,432,000

39 Tran #2 0 2,432,000 0 2,195,352 0 2,432,000
12 Counselors #1 217,468 2,649,468 217,468 2,412,820 217,468 2,649,468
22 HR #1 0 2,649,468 38,961 2,451,781 0 2,649,468

30 Op Buds #1 255,688 2,905,156 255,688 2,707,469 255,688 2,905,156
32 Op Buds #3 0 2,905,156 0 2,707,469 0 2,905,156
31 Op Buds #2 0 2,905,156 0 2,707,469 0 2,905,156
3 A'thl #1 128,962 3,034,118 128,962 2,836,431 128,962 3,034,118

24 IMC/Whs 306,536 3,340,654 0 2,836,431 306,536 3,340,654

14 Cust #1 566, 356 3,907,010 566, 356 3,402,787 566,356 3,907,010




