MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT

ANNUAL ORGANIZATIONAL MEETING
540 Canyon Del Rey, Monterey
Monday, December 2, 2002
5:30 p.m. - Closed Session
7:00 p.m. - Regular Meeting

AGENDA

CALL TO ORDER

ROLL CALL - ESTABLISHMENT OF QUORUM

Board of Education DLIFLC & POM & NPS Representative™
Robert Eggers Ron Graddy

Resa Foss

Regena Lauterbach Student Board Members

Shanda LeBoeuf

Carlos E. Noriega William Rosenthal, Monterey High School
Marjorie Troutman Laurencia Walker, Seaside High School
Daniel Villa

PUBLIC COMMENTS

This is an opportunity for visitors to make comments regarding any closed session items or non agenda matters within the
Board’s subject matter jurisdiction. When the President recognizes a member of the public for oral comments, such
comments shall be limited to three (3) minutes.

CLOSED SESSION

In accordance with Government Code, Sections 54950 - 54962, the Board of Education must disclose the items to be
discussed in closed session. This may be done by referring to the closed session agenda items as they are listed on the
closed session agenda or by number or letter on the agenda. After closed session the Board shall report out actions taken
in closed session as required by law, including members’ vote and abstention. The Board will meet in closed session
from 5:30 - 7:00 p.m.

The Board of Education may convene in closed session at any time during this meeting to give direction to its
representatives regarding negotiations with represented and unrepresented employees.

Defense Language Institute Foreign Language Center, Presidio of Monterey & Naval Postgraduate School

NOTE: The minutes of this meeting are being taken by a secretary as well as being tape recorded. Requests for copies of the
minutes should be made through the office of the Superintendent of Schools. As a matter of practice and according to Board Policy
1420, the regular agenda is delivered to each Board member on the Thursday preceding the scheduled meeting. Agenda items and
reports are available for public review in the Superintendent’s Office between the hours of 8:00 a.m. to 12:00 noon and 1:00 p.m. -
5:00 p.m. on the Friday preceding the meeting. Limited copies will also be available at the meeting.
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Public Employee Performance Evaluation
Superintendent of Schools

2. Conference with Labor Negotiator
a. Agency Negotiator: Daniel Callahan
Employee Organizations: Monterey Bay Teachers Association
California School Employees Association
Unrepresented Employees
Monterey Bay School Administrators Association
Associate Superintendent, Personnel Services Director.
Support Services Director
3. Conference with Real Property negotiator

Property: « District Office

* Hayes Education Center

« Instructional Materials Center
Negotiating Parties: Daniel Callahan
Under Negotiation: Terms and Conditions

RECONVENE OPEN SESSION
PLEDGE OF ALLEGIANCE

REPORT ACTION TAKEN IN CLOSED SESSION, IF ANY

TAKE ACTION TO ADD ITEMS (if any) THAT AROSE SINCE POSTING OF AGENDA

(2/3 VOTE REQUIRED)

ORGANIZATION OF THE BOARD OF EDUCATION

1. Election of President DC-2
RESOLVED that
be elected President of the Board of Education for the period
December 1, 2002, to November 30, 2003.
Move: Second: Vote:
2. Election of Clerk Vice-President President-2
RESOLVED that
be elected Clerk Vice-President of the Board of Education for the
period December 1, 2002, to November 30, 2003.
Move: Second: Vote:
3. RESOLVED that be appointed President-2
Executive Secretary to the Board of Education for the period
December 1, 2002, to November 30, 2003.
Move: Second: Vote:
*4, Elect Board Representatives and Alternates to Various President-5

Organizations and Subcommittees

RESOLVED that Board representatives and alternates be
elected to the following organizations and subcommittees
for the period December 1, 2002, to November 30, 2003:
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A. Organizations Representative Alternate
Community Human Services Project

Mission Trails Regional Occupational Program

Special Education Joint Powers Board

Monterey County School Boards Association

Representative

B. Board Policy Subcommittee (Members' term will expire December 2002)

e Trustee Area | (Robert Eggers)

e Trustee Area Il (Marjorie Troutman)

e Trustee Area 11 (Daniel Villa)

C. City/District Subcommittees Representative Representative
« City of Del Rey Oaks

« City of Marina

« City of Monterey
« City of Sand City

e City of Seaside

Move: Second: Vote:

* 5. Establish Dates for Board Meetings and Adopt Schedule of DC-5
Board of Education Meetings

RESOLVED that the Board of Education establish dates for Board
meetings and adopt the schedule of meeting dates and times

for the period December 1, 2002, to November 30, 2003 as discussed.
Move: Second: Vote:

INFORMATION/POSSIBLE ACTION

*1. Review and Discussion of California School Boards Association DC-5
Governance Standards and Masters in Governance Course

*2. Review Proposed Classified Confidential Job Description RC-2
» Payroll Specialist

*3. Review Proposed Classified Job Description RC-2
« Computer Lab Assistant

STUDENT BOARD MEMBERS

CORRESPONDENCE (no written correspondence received at this date)
Correspondence from individuals and/or organizations regarding district programs and services.

SUGGESTIONS AND COMMENTS FROM MEMBERS AND OFFICERS OF THE BOARD
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SUGGESTIONS AND COMMENTS FROM VISITORS - NON-AGENDA MATTERS

This is an opportunity for visitors to make comments regarding any non-agenda matters within the Board's
subject matter jurisdiction. When the President recognizes a member of the public for oral comments, such
comments shall be limited to three (3) minutes.

ACTION ITEMS

*1.

*2.

*3.

Approve a 3.87% Salary Increase for the 2002-03 School Year RC-3
for CSEA Retroactive to July 1, 2002

RESOLVED that the action to enhance the CSEA 2001-2002 salary
schedule by 3.87% retroactive to July 1, 2002, be approved.

Move: Second: Vote:

Approve Recruiting Trip to Philippines RC-3
RESOLVED that the Board approve the out-of-county trip to the

Philippines on January 17-24, 2003, for the Directors of Personnel

Services and Special Education to recruit Special Education personnel.

Move: Second: Vote:

Call for Nominations — CSBA Delegate Assembly DC-3
RESOLVED that the Board consider nominations to the

California School Boards Association Delegate Assembly,

Subregion 9B (Monterey County).

Move: Second: Vote:

REPORTS

1.

Routine status reports and announcements regarding campus activities, meeting
schedules, conferences attended, and recent developments from:

e Superintendent
e DLIFLC/POM/NPS Representative

Strategic Planning Update DC-5

The Strategic Planning Team recently completed a draft of the Districtwide
beliefs, missions, objectives, and strategies. An update will be provided at this
time.

RECESS

At the discretion of the Board, a short recess may be taken following Report Items.

INFORMATION ITEMS REQUIRING BOARD ACTION AT A FUTURE MEETING (none)

CONSENT AGENDA
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W.

DGjif

Any request for discussion of a Consent Agenda Item must be made at this time

RESOLVED that the Consent Agenda be approved as submitted.

*1. Approve/Ratify Personnel Items

*2. Approve the Preparation and Submission of the Healthy Start Operational Grant for Del Rey
Woods Elementary School (NTE $400,000)

*3. Award Bids for Re-Roofing Project at Various Sites (Olson School, Ord Terrace School, Fitch
Middle School, District Office)

*4, Accept One-Time-Only Program Funds, Child Division, California Department of Education
($3,759)

Move: Second: Vote:
SUGGESTIONS AND COMMENTS FROM MEMBERS AND OFFICERS OF THE BOARD

At this time members and officers of the Board will report on current activities, visits to schools, meetings scheduled and
attended and conferences and events occurring throughout the school district.

BOARD MEMBER REQUEST(S) FOR INFORMATION AND/OR POSSIBLE FUTURE AGENDA
ITEM

CLOSED SESSION

In accordance with Government Code, Sections 54950 - 54962, the Board of Education must disclose the items to be
discussed in closed session. This may be done by referring to the closed session agenda items as they are listed on the
closed session agenda or by number or letter on the agenda. After closed session the Board shall report out actions taken in
closed session as required by law, including members’ vote and abstention.

The Board of Education may convene in closed session at any time during this meeting to give direction to its representatives
regarding negotiations with represented and unrepresented employees.

ADJOURNMENT
RESOLVED that the meeting be adjourned
Time:

Move: Second: Vote:

Next Meeting

December 16, 2002 (pending approval)
Instructional Materials Center
5:30 p.m., closed session
7:00 p.m., regular meeting

*Attachment
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